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Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
March 24, 2026

Board Members Present: Don Villar, Vice Chairman; Jorge Ramirez, Secretary/Treasurer; Dr. Sonat Birnecker Hart*;

Sol Flores; Nina Grondin; Terrance McGann; Sherman Wright
‘Teleconference

Others Present: Larita Clark, Chief Executive Officer, Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Stephanie Lovelace Nieves, Controller; Hilary Barker, Director of Procurement; Tom Ryan, Senior
Director of Plant Operations and Facilities; Emilie Yount, Associate Director of Communications; Jill Kolingki, Deputy
General Counsel; Gloria Juarbe, Director of Human Resources; Jennifer Diaz, Assistant General Counsel; Larry
McKinley, Chiet Security Officer; Molly Kievit, Executive Director of Commercial Strategy; Brittany Robbins, Director of
Marketing & Communications; Vickee Danz, Senior Director of Development; Samantha Johnson, Assistant Controller,
Jose Aguifiaga, Director of Financial Planning, Budget & Analysis; Colteen Skala, Director of Event Management; Dave
Sheehan, Director of Technology Services; Mark Bickler, Senior Director of Convention Sales; Mae Hill, Senior Director
of National Accounts; Alichia Johnson, Director of Labor Relations and Campus Operations; Tiffany Wright, Business
Diversity Program Manager; Cynthia McCafferty, Hawthome Strategy Group; Matt Schalk, Hyatt Regency McCormick
Place; Didier Luneau, Marriott Marquis; Kristen Reynolds, Choose Chicago; Jim Meyer, Choose Chicago; Dustin
Armheim, Choose Chicago; Cahal Mowery, Choose Chicago; Lisa Nucci, Choose Chicago; Rufus Purnell, Contractor;
Jeff Philips, Landmark; Pat Doerr, Hospitality Association; Carlos Pineiro, RBC Capital Markets; Christian Mitchell;
Maria Calderon, Compliance Officer and Board Administrator

General Matters: Vice Chairman Villar asked for a motion to permit Member Birnecker Hart to participate via
teleconference. Upon motion made by Member Ramirez and seconded by Member McGann, the remaining members
unanimously voted to pass the motion.

Al Roll Call: Vice Chairman McGann, called the meeting to order at 9:12 a.m. and Ms. Calderon called
roll.

A2, Approval of Minutes: Vice Chairman Villar called for the approval of the minutes from the February
17, 2026, Regular Board Meeting.

Moved by Member Ramirez, seconded by Member McGann, and the remaining members present
voted to approve item A2.

Roll call vote. Record as:

Don Villar, Vice Chairman — Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Terrance McGann - Yes
Dr. Sonat Birecker Hart - Yes Sherman Wright — Yes
Sol Flores — Yes

The motion passed.
A3. Public Comment.

There was no public comment.
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Report from MPEA Chief Executive Officer. Ms. Clark reported the Authority recently submitted a federal funding
request for $1.5 million to upgrade McCormick Square, the gateway to the campus. Ms. Clark stated MPEA has
submitted funding requests through the lllinois congressional delegation for some upgrades to the front entrance.
These upgrades are part of their vision for a modernized campus. If the funding is approved, it will be used to make a
more accessible and safe entry. Improvements will include new surfaces for betier traffic flow, upgraded pedestrian
infrastructure, clearer signage, and general vehicle safety measures. Ms. Clark thanked several partners and allies
who submitted letters of support for this project: Senator Peters, Representatives Buckner and Du Buclet, Aldermen
Dowell and Robinson, Choose Chicago, and Bob Reiter with the Federation of Labor.

Ms. Clark reported that the travel site World Atlas praised the campus’ beauty in its writeup about the 7 Most Scenic
Drives in Ninois. It serves as a reminder that McCormick Place is not just a convention center, but an iconic part of
Chicago. Ms. Clark was honored to be named among Trade Show Executive's Black History Month Leaders spotlight.
It showed the campus is a diverse and welcoming workplace that represents the full experience of the surrounding
neighbors.

Ms. Clark and Ms. Kievit attended the SISO CEO summit earlier this month with colleagues from Choose Chicago.
This event brings together 200 of the top leaders globally in the industry, this year, there were attendees from 20
countries. This year's programming focused on innovation in action. There were discussions about new strategies
around event formats, technology like Alas well as insights around changing attendee demographics, new
KPls determining success and evolving revenue models.

MPEA was a gold sponsor of the event, and a number of current, former, and prospective clients were in attendance.
Not surprisingly, one of the informal topics of discussion was the expansions and renovations around convention
centers. Some attendees asked Ms. Clark what the Authority's plans were for Lakeside Center.

Ms. Clark reported on a few highlights from recent events. The Chicago Dental Society, CDS, has been a client for
decades. Their annual Midwinter Meeting is one of the largest dental shows in the country, and one of the oldest, it
started in 1865, more than 160 years. One of CDS'’ big initiatives this year was reimagining the show floor, and this
year's show was a huge success. Bringing about 22,000 dental professionals to Chicago from all 50 states and more
than 60 countries, CDS is an important show for the city and the campus.

Ms. Clark reported Ansys is one of the leading companies for engineering simulation and 3D design software. This
year, they hosted the ANSYS 2026 Worldwide Sales Conference at McCormick Place. This is a global gathering for
sales teams, technical experts, and partners that kicked off in February. The conference emphasized simutation-driven
innovation, strategies for customer success and product enablement through executive keynotes, technical workshops,
training sessions and of course plenty of networking. The event, which drew 2,300 atiendees, highlighted the latest
ANSYS advancements, electronics, semiconductors, and Al-powered simulation. This drew executives and teams
across automotive, aerospace, energy, and electronics industries.

Ms. Clark reported March began with The Inspired Home Show 2026. This year's show drew more than 1,000 exhibitors
and showcased thousands of products to attendees from over 100 countries. Like CDS, this show has a long history,
more than 80 years. In past years, the show occurred over the weekend. This year marked the first year of their new
mid-week date pattern. The feedback for the new Tuesday-Thursday pattern, which was a result of industry polling,
was overwhelmingly positive. The event, as well as McCormick Place, received some great coverage, including a
Chicago Tribune story on dinner party and houseware trends with some great photos from the show floor.

Ms. Clark reported that there will be a busy few weeks ahead, April brings the Windy City National Qualifier, featuring
top women'’s volleyball players, Nutanix Next 2026, bringing technology leaders, and on the health front, the Heart
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Rhythm Society, Digestive Disease Week, the American Academy of Neurology, and C2E2 starts March 27, which is
always an exciting time around campus.

Report from Controller. Ms. Lovelace Nieves presented the financial results for February 2026.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for February 2026.

Report from Choose Chicago. Ms. Reynolds stated she would be presenting Choose Chicago's sales stralegy and
Mr. Arnheim would present a sales pitch.

Ms. Reynolds stated their vision is to sell, innovate and dominate the market. Ms. Reynolds stated they will sell by
retaining legacy customers, aftracting new customers, and generate collection leads — all meetings, all sizes, all
seasons. Ms. Reynolds stated they will innovate by implementing and advancing new iechnologies such as Al and
CRM. They will utilize content creation/social media/podcasting to connect with their meeting and convention clients
and attendees. Ms. Reynolds stated they will dominate the market by ensuring Chicago is the leader at industry trade
shows, events, and activations. Align with pariners such as World Business Chicago to attract target industries and
emerging markets where their competitors are absent. Establish best-in-class sales team. Never Done, Never
Outdone.

Ms. Reynolds stated that the sales activity is done by being on the road even though their budget is limited compared
to their competitors. They target industries aligning them with local and regional industries, corporate meetings, and
attributes and challenges. Ms. Reynolds stated the City's attributes are ease of access, infrastructure and capacity,
vibrancy and experience, proven attendance, diversity of product, and confidence in workforce. Ms. Reynolds stated
that the obstacles are cost perception, weather, fresh product offerings, political narrative, and perceived safety.

Ms. Reynolds stated Choose Chicago does not break down their budget for MPEA activity. Mr. Arnheim stated that
about 30% of their budget is used for staffing and sales activity for MPEA incentives. Ms. Reynolds stated that they
would want to fill the campus but have other stakeholders that also want Choose Chicago to focus on them.

Mr. Arnheim presented a sample bid for corporate business and stated that they had started talking with this client in
2016. The client is now looking for a rotation between the West and East coasts. Mr. Amheim stated they want to
elevate the corporate business with a custom approach. Mr. Arheim stated that they have five themes, which are
attendees, dedicated staff, urban destination, accessibility, and sustainability.

Mr. Arnheim stated that Chicago’s outlook is strong with 425,000+ room nights ahead of pace, setting 2026 goals, and
increasing definition of a "successful year.” Mr. Arnheim stated they are positioning themselves for continued growth.
They have closed the gap, but the next phase is about pulling ahead. That requires continued focus, investment, and
alignment to ensure Chicago leads, not follows.
Review of Covered Actions and Eligible Agreements:

C1. Consideration of Approval of New Contract for Brine Tank Repair.

Moved by Member McGann, seconded by Member Morado, and the remaining members present
voted approving item C1.

Roll call vote. Record as;

| Don Villar, Vice Chairman — Yes | Nina Grondin - Yes
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Jorge Ramirez, Secretary/Treasurer - Yes

Terrance McGann - Yes

Dr. Sonat Birecker Hart - Yes

Sherman Wright - Yes

Sol Flores - Yes

The motion passed.

Consideration of Approval of Emergency Contract for North Building NE Ramp & Drain Shoring,

Moved by Member McGann, seconded by Member Birnecker Hart, and the remaining members

present voted approving item C2.

Roll call vote. Record as:

Don Villar, Vice Chairman - Yes

Nina Grondin - Yes

Jorge Ramirez, Secretary/Treasurer — Yes

Terrance McGann - Yes

Dr. Sonat Birnecker Harl — Yes

Sherman Wright - Yes

Sol Flores - Yes

The motion passed.

Consideration of Approval of Change Order to Contract Construction Manager, GMP at Risk for Hyatt
Regency McCormick Place Renovation of Guestrooms & Corridors — North and South Towers.

Moved by Member Ramirez, seconded by Member Wright, and the remaining members present

voted approving item C3.

Roall call vote. Record as:

Don Villar, Vice Chairman - Yes

Nina Grondin - Yes

Jorge Ramirez, Secretary/Treasurer — Yes

Terrance McGann - Yes

Dr. Sonat Birnecker Harl — Yes

Sherman Wright - Yes

Sol Flores — Yes

The motion passed.

Consideration of Approval of the FY27-FY29 Operating Budget.

Moved by Member Wright, seconded by Member Bimecker Hart, and Member Flores abstained and
the remaining members present voted approving item C4.

Roll call vote. Record as:

Don Villar, Vice Chairman — Yes

Nina Grondin - Yes

Jorge Ramirez, Secretary/Treasurer — Yes

Terrance McGann - Yes

Dr. Sonat Bimecker Hart — Yes

Sherman Wright — Yes

Sol Flores — Abstain

The motion passed.
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Consideration of Approval of Contract Not-to-Exceed Increase for Information Technology Solutions
Products and Services.

Moved by Member McGann, seconded by Member Wright, and the remaining members present
voted approving item C5.

Roll call vote, Record as:

Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Terrance McGann - Yes
Dr. Sonat Bimecker Hart - Yes Sherman Wright - Yes
Sol Flores - Yes

The motion passed.
Consideration of Approval of Reference Contract for Information Technology Products and Services.

Moved by Member Wright, seconded by Member Grondin, and the remaining members present voted
approving item C6.

Roll call vote. Record as:

Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Terrance McGann - Yes
Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes
Sol Flores - Yes

The motion passed.

Consideration of Approval of Resolution No. MPEA 26-02 - Establishing Procedures and Guidelines
for Public Comment at MPEA Public Meetings.

Moved by Member McGann, seconded by Member Wright, and the remaining members present
voted approving item C7.

Roll call vote. Record as:

Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Terrance McGann - Yes
Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes
Sol Flores — Yes

The motion passed.

Consideration of Approval of Owner Authorization to Apply for Amendment to Business Planned
Development No. 331 And Other Zoning Approvals.
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Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Terrance McGann - Yes
Dr. Sonat Bimecker Hart - Yes Sherman Wright - Yes
Sol Flores — Yes

C12,

C18.

The motion passed.
Consideration of Approval of New Contract for Waste Hauling Services.

Moved by Member McGann, seconded by Member Ramirez, and the remaining members present
voted approving item C12.

Roll call vote. Record as:

Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Terrance McGann - Yes
Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes
Sol Flores - Yes

The motion passed.
Consideration of Approval of Contract Not-to-Exceed Increase for Electrical Supply Contractor.

Moved by Member Ramirez, seconded by Member McGann, and the remaining members present
voted approving item C13.

Roll call vote. Record as:

D1.

Don Villar, Vice Chairman — Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Terrance McGann - Yes
Dr. Sonat Birnecker Hart — Yes Sherman Wright - Yes
Sol Flores - Yes

The motion passed.

Consideration of Approval of Resolution No. MPEA 26-03 — Honoring the Contributions of Christian
Mitchell.

Moved by Member Ramirez, seconded by Member Wright, and the remaining members present
voted approving item D1,

Roli call vote. Record as:

Don Villar, Vice Chairman — Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Terrance McGann - Yes
Dr. Sonat Bimecker Hart — Yes Sherman Wright — Yes
Sol Flores - Yes

The motion passed.
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D2. New Business.
There was no new business.
D3. Adjournment.

Vice Chairman Villar moved to adjourn the meeting moved by Member Grondin, seconded by
Member Ramirez, and the meeting was adjourned by unanimous vote of the Board.

Roli call vote. Record as:

Don Villar, Vice Chairman - Yes Nina Grondin - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Terrance McGann - Yes
Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes
Sol Flores - Yes

The motion passed.

Time meeting adjourned at 10:48 a.m.

Approved: April 28, 2026 Secretary/T reasureﬁ’ Assistant Secretary
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