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Addendum No. 1 consists of twenty-four (24) pages and has the following information to be incorporated into the
Request for Proposals (RFP). The proposer must acknowledge receipt of this Addendum No. 1 in their RFP
submittal in Required Form A, Form of Transmittal Letter.

Iltem #1: Proposers’ questions and/or requests and the MPEA’s responses are provided below.

Proposer Question:

MPEA’s Response:

Can MPEA provide guidance regarding the
expected level of on-site support during the
engagement? Specifically, does the Authority
anticipate routine in-person attendance for
planning meetings, media events, executive
support, or crisis response, or would a primarily
remote engagement with some staff in Chicago
be acceptable if additional team members will
travel for key activities as needed?

The Authority anticipates a flexible, hybrid
approach to on-site support. While routine day-to-
day engagement, planning, and coordination can
be conducted remotely, the selected vendor should
be prepared to provide in-person support for key
activities such as strategic planning meetings,
media events, executive support, stakeholder
engagements, and crisis communications, as
needed.

Can MPEA provide an anticipated annual budget
or investment range for this engagement?

Similar Question(s):
What is the established budget for the contract?

Is there an anticipated annual budget or
investment range for these services that can
help us appropriately tailor recommendations?
(non-working & working)?

Does MPEA have budget expectations? What
have past budgets looked like for similar work?

At this time, the Authority will not provide a budget
for these contract services.

Current resources: Is there an incumbent
agency? If so, what services are currently being
provided? What internal communication and
marketing resources are there?

Yes, MPEA currently works with an incumbent
agency. Current services include:
e Corporate communications support for
MPEA
e Media relations and media liaison services
e Executive visibility, scheduling and content
development
e Media training
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Crisis communications counsel

Weekly media-monitoring roundups
Monthly communications reports
Event-related communications and on-site
support

MPEA’s internal Commercial Strategy and

Marketing and Communications team includes:
e Executive Director, Commercial Strategy

Director, Marketing and Communications

Associate Director, Communications

Digital Marketing Manager

Marketing Coordinator

The internal team leads communications and
marketing priorities and manages social media,
digital marketing, content creation, creative
coordination, event marketing and brand
alignment. The selected agency will work closely
with this team while taking a lead role in PR
strategy, media outreach, executive positioning
and crisis communications.

Can MPEA provide the anticipated allocation of

4 effort across proactive PR, crisis
communications, consumer promotion, public
affairs, executive thought leadership, and

legislative support?

Rather than assigning fixed percentages, we
propose a flexible allocation of resources that can
be adjusted in collaboration with MPEA to ensure
the appropriate level of support is dedicated to
each workstream as priorities evolve.

1.

What are the top three success metrics
MPEA will use to evaluate agency
performance after the first year?

Similar Question(s):
2. What are the primary performance

metrics MPEA will use to evaluate
success during the first year of the
contract?

How do you define success in the first 6-
12 months? Are there specific KPIs or
business outcomes that will be most
important when evaluating performance?
How is success currently measured
across PR efforts today?

1. Success will include increased visibility across
priority local, national and industry trade media,
with an emphasis on the quality, relevance and
influence of coverage rather than volume alone.
MPEA will consider message penetration,
audience alignment, geographic reach, sentiment,
share of voice and the agency’s ability to secure
proactive feature stories beyond routine
announcements.

2. The agency will be evaluated on its ability to
strengthen the profiles of MPEA and its business
units. Indicators may include executive interviews,
speaking opportunities, contributed content,
awards and recognition, and coverage that
reinforces priority narratives such as economic
impact, industry leadership, destination appeal,
sustainability, community impact and the campus
experience.

3. Performance will also be measured by the
agency’s ability to operate as a proactive,
responsive extension of MPEA’s team. This
includes the quality and timeliness of strategic
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counsel, development and execution of an
integrated communications plan, successful
management of emerging issues, crisis
preparedness, stakeholder coordination, reporting
and the agency’s ability to identify opportunities
without relying solely on direction from MPEA.

During the first six months, success will center on
establishing measurable baselines, aligning on
priority audiences and narratives, developing an
annual communications roadmap, strengthening
media relationships and implementing crisis
communications protocols. By the end of the first
year, MPEA expects to see measurable
improvement in the quality and reach of earned
coverage, stronger brand and executive visibility,
and a more proactive, coordinated communications
program across the organization.

MPEA currently considers media placements,
reach, sentiment, message alignment, and major
visibility opportunities when assessing PR
performance. The selected agency will be
expected to recommend a comprehensive
measurement framework during onboarding,
establish baselines and provide consistent
reporting that connects communications activity to
MPEA'’s broader reputation, stakeholder
engagement and business objectives. Specific
benchmarks and targets will be finalized
collaboratively after the baseline assessment.

Which convention centers, entertainment
6 venues, or destination organizations does MPEA
consider its primary competitive benchmark set?

McCormick Place benchmarks its campus against
leading convention centers and destinations
competing for national and international meetings,
conventions, trade shows and events. Primary
benchmarks include the Las Vegas Convention
Center, Orange County Convention Center,
Georgia World Congress Center, Javits Center and
Kay Bailey Hutchison Convention Center, .

MPEA also monitors convention destinations in
second tier cities. The competitive set may evolve
based on market conditions, capital investments
and business priorities.

What legislative initiatives or public policy
7 priorities are anticipated during the contract
period?

Please visit mpea.com. Any public information can
be found on our website.

Is there a list of key domestic and/or international
8 markets?

Priority markets will be guided by where major
clients, trade show organizers, associations and
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meeting planners are based. Key domestic areas
include:
e The Midwest
e The Washington, D.C., Maryland and
Virginia region
e Chicago’s regional drive-in markets
o Other feeder markets with a strong
concentration of associations, trade show
organizers and convention decision-makers

International markets are considered when aligned
with specific events and business opportunities.
The selected agency shall work with MPEA
accordingly.

Is there a separate budget for FAM tour out of
pocket expenses?

The responsibilities and budget for FAM tour will be
discussed with awarded firm.

10

Is there a separate budget for activation at
industry events?

The responsibilities and budget for activation at
industry events will be discussed with awarded
firm.

11

"Support press engagement during major
citywide events" — working with the customer or
independently?

Support for press engagement during major
citywide events will be conducted in close
collaboration with MPEA. Our approach is to work
alongside the client to develop media strategies,
coordinate messaging, manage press outreach,
and support on-site media activities, ensuring all
communications align with MPEA's objectives,
priorities, and approvals.

The agency may also independently pursue
opportunities that highlight MPEA, the campus or
Chicago’s role as a host destination, provided all
outreach is approved by MPEA and coordinated
with the customer to avoid conflicts with the event’s
communications strategy.

12

What role do you envision MPEA/PR playing in
consumer relations, versus what the
customer/event role will be? Would our efforts be
coordinated with events, or separate?

MPEA'’s PR efforts will focus primarily on
strengthening the reputation and visibility of MPEA
and its venues rather than managing consumer
relations on behalf of individual events. Event
customers will remain responsible for their own
consumer marketing, attendee communications,
ticketing, customer service and event-specific
media relations.

Where interests overlap, the selected agency will
coordinate with MPEA and the event customer to
amplify major announcements, elevate the campus
experience, support media engagement and
identify stories that benefit both organizations.
Opportunities may be pursued jointly or separately
depending on the event, but all outreach should be
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coordinated to ensure alignment on messaging,
timing, approvals and media protocols.

For issues affecting both the event and the venue,
MPEA expects close coordination among the
agency, MPEA and the customer to establish
responsibilities, maintain consistent messaging and
determine the appropriate spokesperson.

What the overall balance between MPEA/PR

The selected agency will not be expected to lead

this expected for every campus event>

13 | and the event? Would we be a support role or | PR for every event. Event customers will retain
leading every event's PR? responsibility for their own event publicity,
e Is this for all events, only public events, | consumer marketing, attendee communications
or only when requested by a customer? | and media relations.
MPEA and its agency will generally serve in a
supporting and amplifying role when an event
presents an opportunity to advance MPEA’s
broader organizational or venue objectives.
Support may include coordinating media
engagement, amplifying announcements, providing
venue information, facilitating on-site media activity
and developing stories related to the campus,
destination or economic impact.
The responsibilities and budget for influencer will
14 | Is there a separate influencer budget? be discussed with awarded firm.
Managing calendar listings — is this for the | Support amplification of entertainment or public
15 McCormick Place website calendar, or external | events through external calendar placements.
calendar placements or both?
"Live coverage and storytelling": is this in | Yes. Live coverage and storytelling” refers to PR-
16 | addition to the existing social media efforts? Is | driven content that complements MPEA'’s existing

social media efforts. The agency will coordinate
with MPEA’s internal marketing and
communications team to align messaging,
responsibilities and channels and avoid duplication.

Coverage will not be required for every campus
event. Coverage may also be requested for
citywide events, high-profile public events,
significant organizational milestones and other
opportunities with strong media, stakeholder,
reputational or business value. The format and
level of coverage will be determined based on the
event and may include on-site support, real-time
content, executive positioning, media engagement
and post-event storytelling.
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17

Coordinate  on-site media engagement,
interviews, and press access" Would this be on
behalf of clients, in addition to, or a different
approach?

This responsibility will primarily support MPEA and
its executive leadership. It is not intended to
replace or duplicate the media relations
responsibilities of event customers.

The customer will retain responsibility for event-
specific media relations and press credentials
unless otherwise agreed. Roles, messaging,
approvals and access protocols will be coordinated
in advance among The Authority, the agency and
the customer.

18

How do you envision tracking "tying PR to
business outcomes"? Would we work with the
sales team to set goals, tracking, etc.?

We view tying PR to business outcomes as a
collaborative effort with MPEA's internal teams,
including marketing, sales, tourism, and other
relevant stakeholders, as appropriate. At the outset
of the engagement, the agency would work with
MPEA to establish clear business objectives and
define the key performance indicators (KPIs) that
best measure success.

Depending on the campaign, measurement may
include referral traffic, engagement with priority
content, qualified inquiries, RFP activity, lead
generation, sales conversations, event bookings,
ticket sales or attendance, and other measurable
actions influenced by earned media and thought-
leadership efforts. Tracking may involve UTM links,
website analytics, inquiry-source reporting and
input from the sales team.

19

Competitive Insights: Is there a set list of
competitors they want to benchmark against
monthly/quarterly/annually? And, what exact
insights would they like compared?

Javits

Georgia World Congress

Las Vegas

Orange County Convention Center

Kay Bailey Hutchison Convention Center ($3B
renovation)

The selected agency will be expected to
recommend a relevant peer set during onboarding,
focusing on major North American convention
centers and destination campuses that compete
with McCormick Place for large conventions, trade
shows and meetings. The peer set may be
adjusted by business unit or communications
objective.

MPEA anticipates ongoing high-level monitoring,
with more substantive quarterly reporting and an
annual competitive assessment. The agency
should recommend the appropriate competitors,
tools, methodology and reporting cadence, with the
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final framework established collaboratively with
MPEA.
Please expand upon the definition of “client | “Client communication drafts” refers to
20 | communication drafts and distribution logs"? communications prepared for MPEA to share with
event organizers, campus partners or other clients.
The agency may be asked to draft or refine these
materials to ensure they are clear, timely and
aligned with MPEA’s broader messaging.
“Distribution logs” refers to a record of
communications issued during a significant
announcement, operational issue or crisis.
The purpose is to maintain an accurate record,
support Procurement coordination and ensure key
audiences receive consistent and timely
information. The agency will generally support
development and tracking, while MPEA will
determine the appropriate sender and approve all
client-facing communications. The agency should
not communicate directly with MPEA clients unless
specifically authorized.
Please articulate the difference between Section | Section 1.L of the RFP Submission Requirements
21 1 “Approach for MPEA” and Section 5 “Strategic | section requires each proposing consultant to
Approach” detail the specific approach related to the services
to be completed, and Section 5 requires the
consultant to detail how the services will be
delivered.
Are you open to budget ranges? How do you | Per Required Form F — proposed fee should be
22 | want the agency to indicate expenses? submitted as a fixed annual fee, would should be
inclusive of all expenses.
Are you looking for an IL based agency or a | MPEA is seeking the best qualified consultant.
23 | national agency with IL teams?
As outlined in the RFP, the Authority’s priority is
Similar Question(s): selecting the most qualified consultant that
Do state or city procurement mandates require | provides responsive onsite support and
MPEA to hire an agency headquartered in | understands the operational needs.
Chicago or lllinois?
When is the anticipated transition from the | The timeline from the incumbent is not finalized,
24 | incumbent agency, and is there an expected | MPEA to coordinate an anticipated transitional plan
knowledge transfer period with the incumbent if needed.
Would an existing engagement with Navy Pier, | No.
25 | Inc. be considered a conflict of interest under
this contract?
Do we need both a MBE / WBE or does one of | The 25% MBE goal and the 5% WBE goal are
26 | these qualifications fit the criteria? separate participation goals. A vendor is not
required to hold both certifications. An MBE-
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Similar Question(s):

Does the prime vendor's own MBE/WBE
certification count toward the 25% MBE and 5%
WBE goals? Additionally, which specific
certifying agencies does MPEA accept?

certified firm may be counted toward the MBE goal,
while a WBE-certified firm may be counted toward
the WBE goal. A firm that is certified as both may
be credited in accordance with the solicitation
requirements; however, the same participation
amount will not be counted twice toward both
goals. A bidder or proposer’s own status as a
certified MBE or WBE may count toward the
applicable contract goal, provided the firm:

Holds a current certification accepted by MPEA;
Performs work within its certified Area of Specialty;
Performs a Commercially Useful Function; and
Directly performs, manages, and supervises the
credited work.

The accepted certifying entities are identified in
Section lll, Certification, of the MPEA MBE/WBE
Special Conditions. MPEA presently accepts
current certifications from:

City of Chicago;

Chicago Minority Business Development Council;
Cook County;

Women'’s Business Development Center through
its partnership with the Women’s Business
Enterprise National Council; and

State of lllinois through its Central Management
Services Division.

Certifications issued by other agencies may be
reviewed by MPEA on a case-by-case basis.

27

Does MPEA prefer a single full-service agency,
or are teams of specialized firms led by a prime
contractor equally acceptable?

MPEA prefer to work with the best communication
team, not dependent on single service.

28

How should the M/WBE affidavits be packaged
and submitted? We noticed a discrepancy
between Form |, which requests a sealed
envelope, and the new email-only submission
process.

The M/WBE affidavits should be submitted
electronically as part of the email-only proposal
submission.

29

What are the specific terms and renewal options
for this contract?

Please refer to the WORD version Form of
Agreement, section 1. Term.

30

Is there an existing Crisis Communication Plan
in place that the selected agency will build upon,
or will this be a from-scratch build?

MPEA has existing crisis communications
protocols, internal procedures and reference
materials that the selected agency will be able to
review. However, the agency should expect to
assess, update and further formalize these
resources into a comprehensive, campuswide
crisis communications plan.
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This will not be a completely from-scratch build, but
the selected agency will be expected to identify
gaps, clarify roles and approval processes, develop
scenario-specific response protocols, update
message templates and media procedures, and
ensure alignment across MPEA leadership,
business units, legal counsel and other key
stakeholders. The agency should also recommend
an ongoing process for training, testing, and
updating the plan.

31

Regarding the "business units" referenced
throughout the RFP (McCormick Place, Hyatt
Regency McCormick Place, Marriott Marquis,
Wintrust Arena, Arie Crown Theater): Will the
agency work directly with each unit's individual
management teams, or solely through MPEA's
core communications team? Are there specific
business units or venues that should receive
priority attention?

The selected agency will primarily coordinate
through MPEA's core Communications team, which
will serve as the central point of contact for
strategy, approvals, and overall project
management. However, the agency should expect
to collaborate with leadership and subject matter
experts across all business units to ensure
communications accurately reflect each unit's
operational needs, priorities, and audiences.

Hyatt Regency McCormick Place and Marriott
Marquis Chicago are operated by their respective
brands and maintain their own communications
and approval structures.

32

Which business outcomes matter most in year
one (e.g., bookings, event attendance, earned
media volume, share of voice, reputation repair,
executive visibility, or crisis preparedness)?

In year one, MPEA's highest priorities will be:

1. Increased quality and impact of earned
media, including stronger visibility in priority
local, national and industry outlets,
improved message penetration, positive
sentiment and increased share of voice.
Quality and relevance will be valued over
media volume alone.

2. Greater brand authority and executive
visibility for MPEA and its business units
through proactive storytelling, thought
leadership, executive interviews, speaking
opportunities, awards and coverage that
reinforces MPEA'’s priority narratives.

3. Stronger crisis preparedness and reputation
management, including updated response
protocols, clear roles and approval
processes, spokesperson preparation,
proactive issue monitoring and timely
strategic counsel.

33

What are the top three narratives MPEA most
wants owned or improved in the market right
now?

Similar Question(s):

MPEA's communications priorities are centered on
strengthening awareness and perception of the
organization and its venues while supporting
business growth across the entire campus.

First year primary narrative priorities:
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10

Because the scope is so broad - what are the top
3 priorities for the year?

1. MPEA and McCormick Place as economic driver
and industry leaders

2. Build presence in the media of McCormick Place
3. Build MPEA'’s presence in the community

Across all three priorities, success will require
proactive storytelling, stronger executive visibility
and consistent messaging across MPEA and its
business units. Crisis preparedness and reputation
management will support and protect these
narratives but are not, by themselves, standalone
market narratives.

34

Are there any upcoming milestones, capital
projects, openings, anniversaries, policy issues,
or major events that will shape the annual PR
calendar?

MPEA'’s specific milestones, activities, will be
shared in calendar-form and assessed with the
chosen P.R. partner.

The selected agency will be expected to help
determine the appropriate communications
approach for each initiative, including launch
timing, key messages, stakeholder
communications, executive positioning and
relevant local and industry media opportunities.
Additional milestones, projects, and major events
may be incorporated into the annual plan as they
are finalized.

35

Which audiences are the highest priority for this
campaign (e.g., trade show organizers, meeting
planners, promoters, local consumers, civic
leaders, elected officials, sustainability
stakeholders, or national business media)?

Audience priorities will vary based on the event
calendar, campaign objectives, and business unit
involved. As a general framework:

Convention audiences:

e Trade show and convention organizers

¢ Meeting planners and association decision-
makers

¢ National business, meetings and events,
and trade media

Entertainment audiences:

e Entertainment promoters
e Local consumers and event attendees

Civic leaders, elected officials, community partners
and other stakeholders.

36

Are there specific geographic markets MPEA
wants to emphasize beyond Chicago and
lllinois, such as national, regional, or

Priority markets will be guided by where major
clients, trade show organizers, associations and

RFP #2026-27-M | Strategic Communications & Public Relations
Addendum 1




11

international markets?

meeting planners are based. Key domestic areas
include:
e The Midwest
e The Washington, D.C., Maryland and
Virginia region
e Chicago’s regional drive-in markets
o Other feeder markets with a strong
concentration of associations, trade show
organizers and convention decision-makers

International markets will be considered when
aligned with specific clients, events or business-
development opportunities. The selected agency
should work with MPEA’s Sales and Commercial
Strategy teams to refine and prioritize markets
based on the event pipeline, customer base and
annual business goals.

Which media outlets and reporters does MPEA

MPEA does not have a fixed list of individual

Place, Wintrust Arena, hotels, corporate
communications, etc.) and are there any
upcoming initiatives or launches we should be
aware of?

Similar Question(s)

37 | consider the highest priority? reporters that must be prioritized. The selected
agency will be expected to maintain and continually
refine targeted media lists based on each
campaign, business unit, and communications
objective.

The agency should recommend priority reporters
and outlets during onboarding and update those
recommendations as beats, personnel, MPEA
priorities and media opportunities evolve. Quality,
relevance, and the ability to reach decision-makers
will be more important than the size of the media
list.

Which public officials, agencies, or civic | The Authority will rely on the agency to define the

38 | stakeholders should be integrated into routine | appropriate stakeholder integration into

communications planning? communications planning.
Beyond the written proposal, what qualities or | The written proposal is what will distinguish which

39 | capabilities will distinguish the agencies that | agency moves onto the next phase.

advance to the next phase?
What communications challenges or
40 | opportunities prompted MPEA to issue this RFP | See answer to #47.
at this time?
Which businesses are the highest priority or Priorities will be dependent on needs.
41 | would require the most support? (McCormick

Hyatt Regency McCormick Place and Marriott
Marquis Chicago are operated by their respective
brands and maintain their own communications
and approval structures.
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12

Which business units do you anticipate will
require the greatest level of communications
support?

o McCormick Place
Wintrust Arena
Hyatt Regency McCormick Place
Marriott Marquis Chicago
Corporate MPEA communications

O O O O

What volume of ongoing deliverables do they | The selected agency will be expected to help
42 | anticipate (press releases, media pitches, award | determine the appropriate communications
submissions, speaking opportunities, and | approach.

thought leadership  content)?  Monthly?
Quarterly?

Can you share a bit more about the current | MPEA currently works with an external

43 | communications structure? Is there a current | communications agency that supports corporate

agency, and if so, what responsibilities are they | communications for MPEA and executive

currently handling? Are there internal teams | positioning for CEO. Current agency

supporting areas like social media, creative, | responsibilities include:

government relations, or event marketing that

the selected PR agency would collaborate with? e Corporate communications counsel

e Media relations and media liaison support

e Executive visibility, scheduling and content

development

Crisis communications counsel

Media training

Weekly media-monitoring roundups

Monthly communications reports for MPEA

Board meetings

e Event-related communications and on-site
media support

e Media coordination for announcements,
ribbon cuttings and other significant events

MPEA also has an internal Commercial Strategy
and Marketing and Communications team
consisting of:

Executive Director, Commercial Strategy
Director, Marketing and Communications
Associate Director, Communications
Digital Marketing Manager

Marketing Coordinator

The internal team leads MPEA’s overall
communications and marketing priorities and
supports social media, digital marketing, content
development, creative coordination, event
marketing and promotional efforts across MPEA,
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McCormick Place, Wintrust Arena and Arie Crown
Theater.

The selected PR agency will work primarily through
this core team while collaborating with executive
leadership, government and stakeholder relations
representatives, legal counsel, venue teams, event
customers, hotel partners and other internal or
external partners as appropriate. MPEA’s internal
team will establish priorities, coordinate access and
manage approvals, while the agency will provide
strategic counsel, media relations expertise, crisis
support, and executional capacity.

How do you envision the influencer component

MPEA envisions a combination of strategic

financials. We would be happy to provide a
signed statement from our accountant to verify
our financial strength. Is that sufficient?

44 | of this work? Are you primarily looking for | guidance, organic engagement and selective paid
strategic guidance and organic influencer | influencer campaigns. The proposer should
engagement, or management of paid influencer | propose their vision to be supported by influencers.
campaigns as well?

For crisis communications, are there established | MPEA has existing crisis communications
45 | crisis protocols already in place, or would the | protocols, internal procedures and reference
selected agency be expected to build those from | materials that the selected agency will be able to
the ground up? review. The agency should expect to assess,
update and further formalize these resources into a
comprehensive, campuswide crisis
communications plan.

What percentage of the work do you anticipate | 75% proactive

46 | being proactive communications versus 25% reactive
reactive media/crisis support?

Consultants should use these percentages as a
benchmark but may change depending on evolving
circumstances.
Why is MPEA issuing this RFP now? The current agreement related to Strategic
47 Communication Consulting Services is set to
expire before the end of the calendar year.
As a public entity, the Authority is required to public
solicit for good and services
Has MPEA worked with an agency in the past? | Yes, MPEA has worked with an agency in the past.
48 | If yes, is that agency participating in the RFP? The Authority does not disclose information about
the proposers.
. H.PR Strategies is a privately held company Proposer is required to provide copies of its annual
49 | and therefore does not disclose detailed financial statement, including balance sheet, profit

and loss statement, statement of cash flows, and
notes to the Financial Statements for the last three
(3) years.
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If there are exceptions to this requirement, please
indicate as per Required Form G — Notification of
Exceptions.
Beyond Chicago and industry trade media, are | Priority markets will be guided by where major
50 | there geographic markets clients, trade show organizers, associations and
MPEA considers a priority for increasing meeting planners are based. Key domestic areas
media visibility? include:
e Major trade show and convention markets
e The Midwest
e The Washington, D.C., Maryland and
Virginia region
e Chicago’s regional drive-in markets
e Other feeder markets with a strong
concentration of associations, trade show
organizers and convention decision-makers
International markets will be considered when
aligned with specific clients, events or business-
development opportunities. The selected agency
should work with MPEA’s Sales and Commercial
Strategy teams to refine and prioritize markets
based on the event pipeline, customer base and
annual business goals.
51 Where do you see opportunities for For the purpose of this RFP, MPEA is seeking
your business units to grow? growth in brand presence.
Is Navy Pier included in the scope of this | No, Navy Pier is not included in this RFP.
52 | engagement? The RFP notes that it is owned by
MPEA but governed and managed by Navy Pier,
Inc., so we'd appreciate clarification on whether
communications support for Navy Pier is
expected as part of this contract.
Are there any target publications or media The selected agency should evaluate MPEA’s
53 | outlets where MPEA would like to strengthen its | current presence, identify coverage gaps, and
presence? recommend priority outlets and reporters based on
MPEA’s audiences, business objectives, and
annual communications calendar.
Will the selected agency work directly with third- | Communications will be coordinated through
54 | party partners, hotel operators, event MPEA.
organizers, and venue clients, or will those
communications be coordinated through
MPEA?
What does a media placement “win” look like to | A media placement “win” is substantive, credible
55 | you? Are there specific examples of the kinds of | coverage that reaches a priority audience,
placements you want to regularly achieve? advances one or more of MPEA’s key narratives
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and positions MPEA or its leadership as an
authoritative source.

MPEA would like to achieve a consistent mix of
priority trade, local, national business and
consumer-facing coverage throughout the year.
The selected agency will be expected to establish
baselines and recommend realistic placement
goals during onboarding.

56

The RFP doesn’t specifically call out
philanthropy, but are there initiatives that may
be worthy of promotion?

Yes. Philanthropy falls within MPEA'’s broader
community-impact narrative and may include both
MPEA-supported initiatives and the campus’s role
as a gathering place for charitable organizations.

The selected agency should identify opportunities
to promote this work.

57

In terms of event promotion, how do the MPEA
venues currently collaborate with individual
event promoters to ensure success? What does
a successful collaborative effort look like?

MPEA venues collaborate with event promoters by
providing marketing support that complements the
promoter’s primary event campaign.

The promoter remains responsible for the overall
event marketing strategy, while MPEA’s internal
team supports awareness and audience
engagement through its owned channels.
Additional PR or media support may be provided
when the event aligns with MPEA’s broader
communications priorities.

58

What role does the selected agency have
in social media strategy and content
production?

MPEA's internal social media and content team is
responsible for the overall social media strategy,
day-to-day channel management, content
planning, content creation, publishing and
community management. The selected agency will
not be expected to lead or replace these functions.

The agency will support social media content when
on-site for a media-related event, announcement or
initiative.

All agency-generated content will be coordinated
with MPEA's internal team to ensure alignment
with the established strategy, brand standards,
publishing calendar and approval process.

59

Does MPEA currently have a Crisis
Communications Plan in place that the selected
agency will refine, or will the agency be

MPEA has existing crisis communications
protocols, internal procedures and reference
materials that the selected agency will be able to
review. However, the agency should expect to
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expected to develop a new plan from the assess, update and further formalize these
ground up? resources into a comprehensive, campuswide
crisis communications plan.

Will the selected agency be expected to provide | 24/7 crisis support will be required when needed.
60 | 24/7 crisis support throughout the contract term,

or primarily during major events and high-profile

situations?

Are there specific crisis scenarios or reputational | MPEA'’s highest-priority scenarios including but not
61 risks MPEA considers the highest priority for | limited to:

preparedness planning?

e Public safety or security incidents affecting
events, guests, employees or campus
operations

e Maijor operational disruptions

e Public health, food safety or environmental
incidents

e Labor disruptions or other workforce-related
issues affecting events

e Issues involving an event, customer,
partner, executive or employee that could
affect MPEA's reputation

e Protests, demonstrations or other high-
profile activity connected to campus events

The RFP mentions a crisis response team. Can | MPEA’s crisis response team is cross-functional
62 | you tell us who is on the team, how the team | and scales according to the nature and severity of
is currently structured and how it functions? the incident. Core team is structured as follows:

e Security/Command Center

e The Authority’s Senior Leadership

e Sales and Events

e Marketing and Communications

The selected agency will serve as MPEA’s lead
external crisis communications advisor. MPEA
leadership retains decision-making authority.
What is the current process to approve a crisis | The Authority’s CEO approval is required,
63 | response plan (real time)? however, further details will be shared with
awarded consultant.
Trade unions are well represented on your | N/A to this RFP.
64 | advisory council. How would you describe your
labor relations environment and any potential
communication needs related to labor?
Beyond executive leadership, are there other | Sustainability, Sales/Events, Safety & Security,
65 | subject matter experts MPEA anticipates | Operations, Food and Beverage
positioning with media (e.g., sustainability,
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culinary, technology, operations, security, or
sales)?

66

Will media training primarily focus on executive
leadership, or does MPEA anticipate training
multiple spokespersons across the organization

MPEA anticipates training multiple spokespersons
across the organization, including but not limited to
MPEA'’s executive leadership.

67

Can MPEA clarify the primary business
objectives this engagement is expected to
support in year one (e.g., revenue growth, event
bookings, public perception, policy positioning)?

Primary business objects include but are not
limited to:
1. Position MPEA and McCormick Place as
economic and industry leaders
2. Support event demand by strengthening
McCormick Place’s media presence
3. Build MPEA’s community presence and
protect stakeholder trust

68

What KPIs will define success for this
engagement, and does MPEA have existing
baseline metrics for media coverage, sentiment,
or stakeholder engagement?

MPEA expects the proposer to define success and
baseline metrics for the engagement.

69

What are the key communications challenges or
gaps MPEA is aiming to address through this
engagement, and what has not worked well in
prior communications or PR efforts?

The purpose of this RFP is not to address
challenges or gaps.

70

How should the selected firm prioritize efforts
across media relations, crisis communications,
and stakeholder engagement, and are there
specific business units or initiatives requiring
more intensive support?

The selected agency should prioritize proactive
media relations as the primary day-to-day focus,
with crisis communications maintained as an
always-ready capability and stakeholder
engagement integrated around priority initiatives.
MPEA corporate communications and McCormick
Place will require the most consistent support.
Wintrust Arena and Arie Crown Theater will receive
targeted support, while hotels and campus partners
will be supported when initiatives align with broader
MPEA priorities. Priorities may shift based on the
event calendar, emerging issues, and business
needs.

71

Can MPEA clarify whether an existing crisis
communications plan is in place and the extent
to which the selected firm will be expected to
refine versus fully develop crisis protocols,
including expectations for response time and
availability?

MPEA has existing crisis communications
protocols, internal procedures and reference
materials that the selected agency will be able to
review. However, the agency should expect to
assess, update and further formalize these
resources into a comprehensive, campuswide
crisis communications plan.

This will not be a completely from-scratch build, but
the selected agency will be expected to identify
gaps, clarify roles and approval processes, develop
scenario-specific response protocols, update
message templates and media procedures, and
ensure alignment across MPEA leadership,
business units, legal counsel and other key
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stakeholders. The agency should also recommend
an ongoing process for training, testing and
updating the plan.

72

Beyond the stakeholders outlined in the RFP,
are there any priority or high-sensitivity
stakeholder groups that will require proactive
communications or reputation management
support?

To be discussed with the awarded consultant.

73

Can MPEA provide guidance on the anticipated
level of effort or scope of engagement to inform
appropriate staffing and resource allocation?

Please refer to the RFP for detailed scope of work
and for additional information on MPEA, please
visit mpea.com.

74

Over the past five years, how frequently has
MPEA required activation of crisis
communications support, and were those
situations handled internally, by an external
agency, or both?

It is required that the awarded consultant be at the
forefront of every crisis. We have experienced a
range of crises over the past 5 years.

75

Among the objectives listed in Section Il (media
visibility, crisis communications, legislative
support, and community outreach), which does
the Authority consider the highest priority for the
first year of the engagement?

Priorities shift during the year and are based area
of need including emerging issues, organizational
priorities, and the event calendar.

76

Are there specific upcoming initiatives (e.g.,
major bookings, legislative agenda items, capital
projects) anticipated in the next 12—-24 months
that should be prioritized in our response?

MPEA'’s specific milestones, activities, etc. will be
shared in calendar-form and assessed with the
chosen P.R. partner.

The selected agency will be expected to help
determine the appropriate communications
approach for each initiative, including launch
timing, key messages, stakeholder
communications, executive positioning and
relevant local and industry media opportunities.
Additional milestones, projects, and major events
may be incorporated into the annual plan as they
are finalized.

77

Can MPEA provide the current or previous year's
budget range for this scope of services to help
ensure proposed fee structures are calibrated
appropriately? We would also like to understand
the (separate) budget allocated for direct media
ad spend.

Based on the scope of work in the RFP, the
proposer is expected to provide fee structures.

78

Your RFP mentions targeting local and national
audiences for outreach. Would this include any
international outreach for digital and social
campaigns?

Yes, international outreach may be considered
when it aligns with a specific campaign, target
audience, or objective.

The selected agency is encouraged to recommend
international opportunities when the audience,
business case and anticipated value support the
investment.
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What are the biggest communications priorities

First year primary narrative priorities:

activities?

79 | you'd like the selected agency to focus on
during the first year? 1. MPEA and McCormick Place as economic and
industry leaders
2. Build awareness of McCormick Place as more
than a large convention center.
3. MPEA as a responsible and community-focused
public institution
Are there any upcoming initiatives, legislative MPEA'’s specific milestones, activities, etc. will be
80 priorities, major announcements, campus shared in calendar-form and assessed with the
developments, or high-profile events within the chosen P.R. partner.
first six months of the conftr.act that should The selected agency will be expected to help
shape the proposed transition plan and determine the appropriate communications
strategy? approach for each initiative, including launch
timing, key messages, stakeholder
communications, executive positioning and
relevant local and industry media opportunities.
Additional milestones, projects, and major events
may be incorporated into the annual plan as they
are finalized.
Beyond media coverage, how will you measure | Beyond media coverage, MPEA will evaluate
81 success? Are there specific business, whether the engagement strengthens McCormick
reputation, or stakeholder goals you're looking | Place’s competitive position, supports event
to achieve? What key performance indicators grergi?z%ti%ngls féal;ergg:]deesrstrust, and improves
will MPEA use to evaluate contract success? g prep ’
Final KPIs and reporting cadence will be
established collaboratively with the selected
agency.
What perceptions of McCormick Place or the This will be discussed directly with the selected
82 | MPEA would you most like to change among agency.
your priority audiences?
Would MPEA have an interest in community Potentially, depending on the initiative and its
83 | engagement outside of the state of lllinois? relevance to MPEA's business or reputation
objectives. However, community engagement
outside lllinois is not currently a primary priority.
The selected agency may recommend
opportunities when there is a clear connection to
MPEA’s national industry presence, customers,
events, or strategic partnerships.
What is the anticipated geographic scope of The anticipated geographic scope is primarily local,
84 | agency support, including regional or national | regional, and national.

The selected agency should be able to provide
strategic counsel, media relations, and crisis
communications support across these markets.
Geographic priorities will be determined by the
annual communications plan, event calendar,
target audiences, and MPEA’s business needs.
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Which communications responsibilities are The division of responsibilities is currently
85 | currently handled in-house, and which would be | determined by the needs of each project rather
managed by the selected agency? How will than a fixed assignment matrix. MPEA will review
MPEA’s current internal communications, this struc_:ture with the selected agency during
. . . onboarding.
marketing, sales, and media relations teams
work with the selected consultant? Will it be Overall, the selected agency is expected to
more of a supporting role, or will the selected function as a proactive extension of MPEA’s team.
agency create all communications, releases,
media lists, monitoring platforms, and reporting
tools?
Will the current incumbent agency be The incumbent agency is allowed to submit a
86 participating in this RFP? proposal in response to the RFP.
Are there any recent communications audits, Yes, any former audits made by MPEA will be
87 | brand studies, or stakeholder research that will | shared with the selected agency.
be made available to the selected agency?
What level of executive involvement is expected | The proposer shall propose executive involvement
88 | from the agency, particularly regarding strategic | as they see fit.
counsel, media training, and participation in
leadership or Board communications?
Are there any other business units the selected | Yes. In addition to MPEA'’s primary business units,
89 | consultant should be expected to support? the selected agency may be asked to support
communications related to MPEA that may include
community organizations, and industry
organizations.
Regarding the legislative support, is MPEA Please refer to the scope of work in the RFP.
90 | looking for strategic communications counsel
only, or will the selected consultant be expected
to provide direct government relations and
legislative advocacy services?
Will you provide examples of the types of Please refer to mccormickplace.com, mpea.com
91 community outreach and stakeholder and our LinkedIn channels for examples of
engagement activities you would like to see community outreach.
happen in addition to engagement with elected The selected agency would primarily support the
officials, government agencies, and communications strategy, stakeholder messaging,
neighborhood meetings? storytelling, and media engagement surrounding
these activities. MPEA and its community partners
would continue to lead program development and
direct relationship management.
On average, how many major announcements,
92 | campaigns, or proactive media initiatives does The volume varies based on the event calendar,
MPEA undertake each year? How many press | °r9anizational priorities, and emerging
. . opportunities. MPEA does not currently maintain a
releases are typically distributed yearly? How fixed annual avera Il cat .
or _ ge across all categories.
many press visits or group media FAMs yearly?
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What percentage of the engagement is
expected to be focused on this?
The RFP mentions event amplification, when
93 | applicable. Are you able to provide an example | Event amplification wc_)uld be applicat_)le when an
of a situation when event amplification would be | €Vent creates a meaningful opportunity to advance
. . MPEA's reputation, business objectives, or priority
applicable versus not applicable? As well as a . .

k . ) ) ) narratives. Influencer marketing support may be
situation where influencer marketing support is appropriate for campaigns with a clear consumer
expected for an event versus a time whenitis | gudience and a strong experiential component.
not.

Are there any other ways MPEA envisions the The selected agency should work collaboratively
94 | selected agency to support convention with MPEA’s Sales team to understand priority
recruitment and sales efforts beyond traditional | @udiences, markets and business-development
media relations? goals wh.|Ie malntalnmg a clear.dlstlnctlon be.tvslleen
communications support and direct sales activity.
Approximately how many executive thought The agency should prioritize opportunities aligned
95 | leadership activities has MPEA done in the past | with MPEA’s key narratives and provide
on an annual basis? Are you able to provide preparation and messaging support.
examples of these activities?
o Will you describe the type of
opportunities MPEA will be
looking for, e.g., speaking
engagements, interviews,
podcasts, city/state events, etc.?
Have executive spokespersons already been Yes. MPEA has identified executive
96 | identified and media trained, and/or would you | spokespersons who have received media training.
?r:\izzzg to others being identified and media The selected agency will be expected to assess
' spokesperson needs based on MPEA’s priority
narratives, anticipated media opportunities and
crisis scenarios.
Does MPEA already have a crisis MPEA has existing crisis communications
97 | communications plan in place? Would you protocols, internal procedures and reference
expect the selected agency to create from materials that the selected agency will be able to
scratch or update and expand the existing review. However, the agency ShOl.JId expect to
cCp? assess, up.date and further fo.rmallze such .
resources into a comprehensive, campuswide
crisis communications plan.
This will not be a completely from-scratch build, the
selected agency will be expected to identify
opportunities and support the development of
scenario-specific response protocols, update
message templates and media procedures, and
ensure alignment across MPEA leadership,
business units, legal counsel and other key
stakeholders. The agency should also recommend
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an ongoing process for training, testing and
updating the plan.
How often has MPEA required crisis It is required that the external agency be engaged
98 | communications support during the past few in every crisis. Frequency of crisis communications
years? What percentage of the day-to-day is will be determined with selected agency.
focused on crisis communications?
What are your expectations for after hours and
99 | weekend availability? What are your MPEA operates an active events campus, the
expectations around response times? selected agency must be available after hours and
on weekends for urgent issues, crisis situations
and preplanned high-profile events. This does not
require continuous on-site coverage, the agency
should maintain a clear on-call process and
provide senior-level access when needed.
For urgent or crisis matters, MPEA expects
acknowledgment as quickly as circumstances
require. Routine requests should be acknowledged
within one business day, with timing for
deliverables established based on priority and
complexity. Planned evening or weekend support
will be coordinated in advance whenever possible.
Does MPEA expect the selected agency to Both. The selected agency will serve as MPEA’s
100 | serve as the lead crisis communications advisor | €xternal crisis communications advisor while
during major incidents, or primarily support supporting and working closely with MPEA’s
internal leadership and communications staff? internal Igadgrshlp and Marketing and
Communications team.
MPEA'’s executive leadership will retain final
decision-making authority. All public
communications will be coordinated with MPEA’s
executive leadership, Marketing and
Communications team and reviewed by executive
leadership, legal counsel and other appropriate
parties.
Is there an average monthly level of activity the | Activity will vary based on organizational priorities
101 | selected agency should plan for when and emerging issues. _
developing staffing (media outreach, press Agencies should propose a staffing model.
releases, executive communications,
campaigns, etc.)?
Should we anticipate supporting all MPEA The primary focus will be MPEA corporate
102 | pusiness units equally (the full McCormick communications and McCormick Place which
Place Complex, including the South, West, includes all buildings which are components of
North and Lakeside buildings, Wintrust Arena McCormick Place and will not require separate,
and Arie Crown Theater, as well as the Hyatt equal communications programs. They may be
featured individually when relevant to an event,
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Regency McCormick Place and Marriott
Marquis Chicago) or is the primary focus on
McCormick Place and MPEA corporate
communications?

capital project, operational milestone or strategic
story.

Wintrust Arena and Arie Crown Theater will require
targeted support around the events calendar, high-
profile public events, major announcements,
executive participation and opportunities that
strengthen venue awareness or support demand.

Hyatt Regency McCormick Place and Marriott
Marquis Chicago maintain their own management
and communications structures. Any hotel-specific
communications will be coordinated with MPEA
and the respective hotel team.

Priorities may shift throughout the year based on
organizational needs, business opportunities, and
emerging issues. MPEA’s Marketing and
Communications team will establish and manage
those priorities.

Please confirm whether communications

No support is needed for Navy Pier.

multicultural communications, digital content,
public affairs, or creative support?

103 | support for Navy Pier is needed, given that it is
independently governed and managed.
How often do you anticipate in-person meetings | The proposer shall suggest in-person meeting
104 | with the agency team? cadence based on the scope of work outlined in
the RFP.
What is the annual budget allocated for At this time, the Authority will not provide a budget
105 | strategic communications & public relations for these contract services.
services for MPEA | McCormick Place?
If budget and resources were not constraints,
106 | what communications capability or initiative MPEA would like to build an always-on storytelling
would MPEA most like to implement but has not | Program that proactively positions McCormick
Place and Chicago on a national and international
yet been able to pursue?
stage.
Will shortlisted agencies be invited to interview | The Authority may select a short list of Proposers
107 or present as part of the selection process? for further consideration and conduct oral
interviews with short-listed Proposers. Requests for
an interview will be sent following evaluation.
If presentations are planned, can you share the | Please refer to RFP for timeline. See response to
108 | anticipated timeline? #107.
Is MPEA open to agencies including specialized | Yes. MPEA is open to specialized subcontractors
109 | subcontractors for services such as when they add relevant expertise. Proposals

should clearly identify each subcontractor’s role,
experience, and fees. The prime agency will
remain responsible for all strategy, coordination,
and deliverables. Subcontractors are subject to
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MPEA approval and applicable procurement and
business diversity requirements.

110

Could you clarify the correct lettering for Form
G and Form H? Section Il and Section VI
currently contradict each other.

Required Form G is Notification of Exceptions and
Required Form H is Insurance Requirements.
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