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Request for Proposals (RFP) 2026-15-M
Hotel Operator
ADDENDUM NO. 3

April 29, 2026

Addendum No. 3 consists of one (1) page and has the following information to be incorporated into the
Request for Proposals (RFP). The proposer must acknowledge receipt of this Addendum No. 3 in their RFP
submittal in Required Form A, Form of Transmittal Letter.

ltem #1: Proposers’ questions and/or requests and the MPEA’s responses are provided below.

Proposer Question:

MPEA’s Response:

In addition to the capex invested over the past
three years, could you please provide more detail
on the specific areas of the hotel that were
improved?

IT $1,203

Operational Misc. - $726
Rooms Misc. - $324

Public space FF&E $246
Banquet/Meeting Space $245
Building System $103

Back of House $79

Kitchen Equip $65

e Escalator $18

(all $ amounts in thousands)

We understand that STR data is considered
proprietary; however, are you able to share any
insight into the competitive set, including key group
and transient competitors, and whether the hotel is
currently achieving penetration above 100%?

MPEA declines to provide an answer to this
question.

Would you be open to implementing a complexing
structure across certain roles or departments?

MPEA would be open to a complexing structure;
provided (a) the hotel is performing optimally; (b)
all complexing is reviewed annually with MPEA
approval

Is the hotel currently meeting the 25% minority-
owned business utilization and 5% women-owned
business utilization targets?

MPEA declines to provide an answer to this
question.

Are you aware of any planned changes or
improvements to the physical makeup of the
convention center over the next 10 years?

MPEA continues its progress on a transformation
of Lakeside Center into a coveted convention
building in the industry. The Authority has nearly
finalized the conceptual design, the first step in
this transformation process. The Authority is
considering other development opportunities to
keep McCormick Place at the forefront of the
convention  industry. MPEA will require
amendments to the MPEA Act, including identified
repayment sources, to provide the Authority with
the capacity to finance any significant McCormick
Place renovations.
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