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METROPOLITAN PIER AND EXPOSITION AUTHORITY 
  

Request for Proposals (RFP) 2026-15-M 
Hotel Operator 

ADDENDUM NO. 2 
 
 
April 7, 2026 
 
Addendum No. 2 consists of four (4) pages and has the following information to be incorporated into the 
Request for Proposals (RFP). The proposer must acknowledge receipt of this Addendum No. 2 in their RFP 
submittal in Required Form A, Form of Transmittal Letter.   
 
Item #1: Proposers’ questions and/or requests and the MPEA’s responses are provided below.  
 
Item #2: Attachment 1 – Marriott Marquis Chicago Fiscal YTD Performance Summary.  
 
Item #3: Attachment 2 – Exhibit 3 Proforma Template to be replaced in its entirety with this Addendum 2, 

Attachment 2 – Exhibit 3 – Proforma Template (revised). 
 
 
       Proposer Question: 

 
MPEA’s Response: 

 
1 Could you please provide an overview of any capital 

improvements completed at the hotel since 
opening? 

Capex Spend last 3 Fiscal Years ($000, rounded) 
FY23     $861 
FY24     $1,070 
FY25     $1,078 

2 Are there any aspects of the property’s performance 
or design that have not met initial expectations? 

MPEA declines to provide an answer to this 
question.  

3 Is the ~93K SF of meeting space the full extent of the 
hotel’s offering, or is there flexibility to leverage 
additional space within the convention center? 

Operator has the ability to offer space in the 
convention center within 24 months if the 
convention center is dark. Citywide and Collection 
business will take priority over in-house business. 
Any booking of space in the convention center is 
to be approved by the MPEA Executive Director 
of Commercial Strategy using a booking process 
similar to the process followed by Choose 
Chicago and the Collection to book space in the 
convention center. There is no revenue sharing. 

4 Can you please share historical and budgeted 
financials? 

Refer to website. FY26-FY28 Budget submission. 
Please see attached spreadsheet (Attachment 1) 
for actual YTD performance versus budget for 
FY26.  

5 Can you please share 2024, 2025, and YTD 2026 STR 
reports? 

MPEA considers that information to be 
proprietary.  

6 Can you confirm the current food & beverage 
operator and provide any context on that 
partnership? 

The Hotel Operator manages all food and 
beverage services at the hotel. For events that 
are scheduled to have food service in the 
convention center, OVGH will handle the food 
service. 

7 How is lead allocation handled today between the 
Marquis and Hyatt within The Collection at 
McCormick Square? Is there a documented SOP, 
rotation, or performance-based distribution? 

Collection leads are handled on a case-by-case 
basis and are treated equitably between the 
hotels. Internal SOPs exist and are proprietary. 
 

8 What is the operator’s contractual ability to 
sell/contract McCormick Place meeting space as 

See answer to #3 above. 
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part of a hotel package? What approvals are 
required, and what revenue-sharing applies? 

9 Is there a formal headquarters room block 
commitment (minimums, compression protections, 
rate governance) for McCormick Place citywides? 

No.  

10 Who controls housing for citywides (MPEA, Choose 
Chicago, third-party housing)? What are the 
attrition/cancellation norms? 

Housing is handled on an event-by-event basis 
depending on the needs of the event. Typically, 
that means that the event will either work directly 
with Choose Chicago, the event, or with a 3rd 
party housing company. The hotel will work within 
the housing approach adopted by the event. 
MPEA does not play any role in 3rd party housing. 
 
The hotel is responsible for negotiating attrition 
and cancellation terms. MPEA does not play a 
role in this process. 

11 Can we please get an org chart of the hotel’s current 
commercial team to include sales, rev mgmt., 
marketing, sales support, catering and events? 

This information is proprietary. 

12 Is there any complexing of operations at the hotel with 
other properties, and if so, which roles or departments 
are involved? 

These arrangements are proprietary to Marriott.  

13 Can you please provide an overview of the proposed 
renovation plan, including scope of work, 
anticipated timeline, and estimated budget? 

Please refer to RFP (site section). The program 
will vary based on brand standards.  

14 In Exhibit 4, it says "Goals established pursuant to 
the adoption of such a program include the award of 
not less than 25% of the annual dollar value of all 
contracts, purchase orders, or other agreements 
(collectively referred to as “contracts”) to minority 
owned businesses (MBE) and 5% of the annual 
dollar value of all contracts to women owned 
business enterprises (WBE)". 
o Could you confirm the total annual value of 

contracts, purchase orders, and other 
agreements at the property for 2025, as well as 
the projected value for 2026? 

o Are there any exclusions from this total 
contract value (e.g., taxes or other non-
qualifying expenses)? 

The total annual contract value represents the 
aggregate value of all qualifying contracts 
executed during the year(s). The project total 
contract value is based on the approved operating 
and capital budgets and reflects anticipated 
procurement activity for the upcoming year.  
 
The total annual contract value used for MBE and 
WBE goal calculations generally excludes non-
qualifying costs, such as, but not limited to: 

• Taxes, fees, and governmental charges 

• Utilities and other pass-through expenses 

• Employee wages, benefits, and payroll-
related costs 

• Insurance premiums 

• Financing costs or debt service 

• Other expenditures that do not involve a 
third-party contract for goods and services 

 
15 If there are material changes to the operating scope 

or budget post-award, is the MBE/WBE compliance 
baseline adjusted accordingly? 

Yes, if there are material changes to the operating 
scope or approved budget following award, the 
MBE/WBE compliance baseline is adjusted 
accordingly. 
 

16 Could you provide an overview of the compliance 
status with any MBE/WBE requirements associated 

The current compliance goal is 25% minority 
business utilization and 5% woman business 
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with the asset today? utilization for an overall compliance of 30% 
MWBE utilization. 
 

17 Who are the current partners or vendors supporting 
MBE/WBE participation today? 

There are numerous MWBE partners and a list 
can be provided post award. 

18 Will the planned renovation introduce any new 
ongoing supplier needs beyond current vendors? If 
so, could you outline the anticipated service 
categories/needs? 

The planned renovations will be carried out and 
managed by the Authority.  

 



Addendum 2 - Attachment 1

Marriott Marquis Chicago
YTD Performance Summary FY 26 FY 26 YTD Yariance
8 Months Ending Feb 2026 Act YTD Feb Bud YTD Feb Act vs Bud

Statistics
Occupancy (%) 59% 53% 5%
Averate Rate 278.69          276.87           1.82             
RevPAR 163.05          147.36           15.69           

Operating Revenue
Rooms Division 47,743,786  62% 43,148,615   62% 4,595,171   62%
F&B Division 26,228,613  34% 24,277,215   35% 1,951,398   26%
Other Operating Division 1,913            0% 57,751           0% (55,838)       -1%
Miscellaneous Income 2,999,444     4% 2,022,503      3% 976,941      13%
Total Revenue 76,973,756  100% 69,506,084   100% 7,467,672   100%

Department Profit
Rooms Division 33,941,909  79% 30,075,965   81% 3,865,944   65%
F&B Division 6,180,998     14% 5,097,011      14% 1,083,987   18%
Other Operating Division (74,254)         0% 57,749           0% (132,003)     -2%
Miscellaneous Income 2,997,419     7% 1,829,194      5% 1,168,225   20%
Total Department Profit 43,046,072  100% 37,059,919   100% 5,986,153   100%

Undistributed Operating Expenses
Administrative & General 6,853,902     35% 6,371,791      35% 482,111      39%
Info & Telecom Systems 1,739,880     9% 1,648,543      9% 91,337        7%
Sales & Marketing 5,998,752     31% 5,268,435      29% 730,317      59%
Repairs & Maintenance 3,206,052     17% 3,351,289      18% (145,237)     -12%
Utilities 1,551,948     8% 1,476,330      8% 75,618        6%
Total Undistributed Expenses 19,350,534  100% 18,116,388   100% 1,234,146   100%
Hotel GOP 23,695,538  30.8% 18,943,531   27.3% 4,752,007   63.6%

Management Fee 2,886,606     4% 2,610,228      4% 276,378      4%

Non-Operating Income/Expenses 644,695        0.8% 570,167         0.8% 74,528        
FFE Reserve 3,078,950     4.0% 2,784,242      4.0% 294,708      30.2%
EBITA less FFE Reserve 17,085,287  22% 12,978,894   19% 4,106,393   55.0%
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