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Metropalitan Pier and Exposition Authority
Regular Board Meeting Minutes
February 17, 2026

Board Members Present: Jeffrey Bethke, Chairman; Don Viltar, Vice Chairman; Jorge Ramirez®, Secretary/Treasurer;

Dr. Sonat Birnecker Hart**; Sam Kukadia; Michelle Mills Clement; Christian Mitchell; Juan Morado; Sherman Wright
*“Teleconference*Joined at @41 am

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Stephanie Lovelace Nieves, Controller; Hilary Barker, Director of Procurement; Alexander Buckles,
Director of Business Diversity; Tom Ryan, Senior Director of Plant Operations and Facilities; Emilie Yount, Associate
Director of Communications; Jill Kolinski, Deputy General Counsel; Jennifer Diaz, Assistant General Counsel; Larry
McKinley, Chief Security Officer; Molly Kievit, Executive Director of Commercial Strategy; Brittany Robbins, Director of
Marketing & Communications; David Kennedy, General Manager of Entertainment; Colleen Skala, Director of Event
Management; Tiffany Wright, Business Diversity Program Manager; Cynthia McCafferty, Hawthorne Strategy Group;
Jack Lyon, OVG Hospitality, Nina Moore, OVG Hospitality; Matt Schalk, Hyati Regency McCormick Place; Didier
Luneau, Marriott Marquis; Jim Meyer, Choose Chicago; Dustin Arnhem, Choose Chicago; Cahal Mowery, Choose
Chicago; Bob Israel, SOCC; Rupanil Jain, Huntington Capital Markets; Samantha Costanzo, Huntington Capital
Markets; Rufus Purnell, Contractor; Maria Calderon, Compliance Officer and Board Administrator

General Matters: Chairman Bethke asked for a motion to permit Members Ramirez and Birnecker Hart to participate
via teleconference. Upon motion made by Member Villar and seconded by Member Kukadia, the remaining members
unanimously voted to pass the motion.

Al. Roll Call: Chairman Bethke, called the meeting to order at 9:10 a.m. and Ms. Calderon called roll.

A2. Approval of Minutes: Chairman Bethke called for the approval of the minutes from the January 20,
2026, Regular Board Meeting.

Moved by Member Villar, seconded by Member Morado, and the remaining members present voted
to approve item A2,

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman — Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado — Yes

Sam Kukadia - Yes - Sherman Morado - Yes

The motion passed.
A3 Public Comment.

Mr. Israel, Executive Director of Save Our Community Coalition, stated he wanted to address the
Board regarding the renovations taking place at the Hyatt Regency McCormick Place. Mr. 1srael
stated he had submitted a FOIA request regarding the renovations. Mr. Israel stated he was currently
transitioning into becoming a lobbyist. Mr. Israel had Mr. Shareef on his cell phone and asked him to
make some remarks. Mr. Shareef stated he would wait for the FOIA request. Chairman Bethke
thanked Mr. Israel for his remarks.
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Report from MPEA Chief Executive Officer. Ms. Clark reported that last year, the Authority worked with
Congressman Jackson's office for an earmarked appropriation to pay for safety and security upgrades to the campus.
Ms. Clark reported the request made it through the entire process and was signed by President Trump. It will be a few
months before the Authority receives the funds, but they are excited to be able to move forward with important
enhancements.

Ms. Clark stated one of the greatest misperceptions she has heard over the years is that McCormick Place is empty in
the winter. Ms. Clark reported that it is not true, the Auto Show just closed, and the Chicago Dental Society is ready to
open on Thursday with more than 20,000 dental professionals. Ms. Clark took a moment to highlight a corporate event
that was hosted two weeks ago, which coincided with a major winter storm. This was a first-time event for McCormick
Place and Chicago, bringing people from all over the globe during the coldest time of the year. Room night and
attendance performance exceeded expectations, even with the fierce storm knocking out airports across the country.
The winter weather did not stop attendees from experiencing Chicago.

Ms. Clark reported on the campus’ performance through the end of December. Fifty-eight events brought more than
600,000 visitors to McCormick Place. These events generated more than half a million hotel room nights, with an
estimated economic impact of $975 miillion, and importantly, generated over a million dollars in state and local taxes.
Clearly, conventions and meetings are an important part of the economy.

Future Proofing Our Campus: McCormick Place’s Position in the Industry

Ms. Clark took some time to shift from her normal updates about the campus and shared insights about the industry at
large as we head into 2026 and beyond. The events industry is in a very interesting spot, unlike any time we have seen
before. Things are changing very quickly now that we are fully post-COVID, and new federal policies are changing
how, where, and when peaple travel.

Ms. Clark reported this will be series of presentations, today she will focus a lot on the physical space, but in the coming
months, we will look at other topics like the customer mix and the role of reputation. Ms. Clark stated that the campus
is North America's premier convention center and events campus, but there is no doubt we are facing serious pressure
in the coming years if we want to maintain our position. Ms. Clark stated the research is incredibly valuable for future
decision-making about the campus.

Ms. Clark reported the industry is healthy and has fully recovered trom COVID. The US market is growing steadily and
will reach about $200 billion by 2033. A very imporiant point to make is that, as of 2023, the campus generates over
$2 billion in economic impact annually. That means the Authority alone drives about 2% of the US market.

Ms. Clark reported that driving this steady growth are some surprising trends. About 3 in 4 managers are planning for
more meetings and events-related travel in 2026 — and 9 in 10 meeting planners expect higher budgets. However, the
leading sentiment is also that there will be around the same number or fewer events this year. That means people are
going to spend more to go to more conferences and conventions, but there will be fewer events to choose from, if all
projections ring true. With fewer events but higher budgets and higher attendance, it means we have to be increasingly
responsive to what the event planners need.

A new survey of event planners, most of whom plan events with over 1,000 aftendees, shows that above all, planners
are valuing a flexible, unique space. Cost is a top consideration but not the driving force behind decisions, as there are
many other factors in play. Not only do planners want 1o creale true “experiences” for their attendees, but a significant
amount — about 1 in 5 — take local policies and their venue’s DEI and sustainability commitments inte account, despite
how much the national polilical climate has changed.
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In these areas, the Authority believes Chicago and McCormick Place are very well-positioned. The Authority has the
largest and most flexible convention center in North America, the campus is committed to DEI and sustainability, and
the city and state also embrace these practices.

Ms. Clark stressed that experience — not cost - is the most important consideration for planners. About two-thirds of
ptanners now consider attendee engagement as their most important KPI. Ms. Clark believes this focus on engagement
is because planners know they need to work harder to compete. Fortunately, Chicago and McCormick Place currently
tick all the boxes for the top ways planners engage their attendees. The campus provides customizable and flexible
spaces, world-class F&B, and easy access to the Best Big City in the US.

Ms. Clark reporied the campus is well-positioned to compete for both traditional and non-traditional business with
planners, whether they are sourcing a hotel or a more unigue venue. The campus hotels can host standard hotel-based
conferences but also offer many of the top non-holel settings, such as restaurants, the convention center, an arena,
and a theater. The campus takes fantastic advantage of its footprint and can tick almost any box a planner could want,
except the golf course and collegefuniversity venues listed, of course.

Ms. Clark reported that a survey of about 2,100 attendees of midsize and large conventions and trade shows found
that flexibility and an attraclive venue are highly valuable. The campus is unique in that you can have delicious food
during your conference and then have dinner or an after-event happy hour at one of the campus hotel bars or
neighborhood restaurants, or even head downtown to catch a play. And for anyone who thought in-person events were
never going to recover post-COVID, this survey also found that only 1% of eventgoers prefer remote. The vast majority
of people get the most value out of in-person events.

Ms. Clark stated inflation and economic concerns play a major role in attendees’ decision to travel to a venue. Safety,
local policies, and world affairs are also very important. These considerations do show some of the challenges that as
acity it has faced. The Authority may meet almost all of the wants and needs of the modern event planner and attendee,
but that does not mean other markets are unable to achieve that.

Ms. Clark reported in recent years, dozens of their competitors across the country have begun, completed, or planned
major renovations and expansions. As of October 2025, there were more than 40 convention center expansions
recently completed, planned, or in progress in North America alone — and there are many others renovating or
expanding globally.

Ms. Clark reported meanwhile, the Authority's core convention space has not had significant renovations or expansion
in almost 20 years, since the completion of the West Building. MPEA has been putting thought into potential ways to
revitalize some areas of the campus, but the fact is, many of our competitors are beating us to it.

Ms. Clark provided a high-level overview of the renovations and expansions that each of our competitors are
undergoing. It is a varied mix of markets, from our top competitors like Las Vegas and Orlando to more up-and-coming
cities like Seattle or Indianapolis that, while smaller, are still creating pressure on us.

Ms. Clark reported recently completed, the Las Vegas Convention Center's new renovations bring the total space to
2.5 million square feet of exhibit space and 390,000 square feet of meeting space across 225 rooms. There is a
beautiful new entry and lobby, along with massive digital signage. Overall, this project is expecied to increase events
by 30%. Orlando will sit at 2.3 million square feet of exhibit space once its expansion is completed. The expansion is
adding more than 350,000 square feet of rentable space, including new meeting rooms, a ballroom, and exhibit space,
and a new grand concourse as well.

3IMPEA
March 24, 2026



0 MPEA Corporate Center

i) Corporale Boardroom, 5th Floor
o AR 301 East Cermak Road
Chicago, IL 60616

Ms. Clark reported the single largest expansion in progress is Dallas. This expansion will connect the campus with
downtown Dallas and bring the convention center to 2.5 million square feet of total rentable space in addition to
restaurants, retail, lodging, and entertainment. Seattle completed an incredible $2 billion expansion in 2023 with its
“Summit” facility, which include the city views thanks to two atriums, to an incredible 52,000-square-foot ballroom and
a large outdoor mixed-use terrace. It added 600,000 square feet of new rentable space, bringing it to 1.5 million square
feet total.

Ms. Clark reported Milwaukee hosted the RNC the same year the Authority hosted the DNC. To help secure that event,
Milwaukee completed a half-billion-dollar expansion that brought their total to 1.3 million square feet of rentable space.
A new large ballroom and kitchen, as well as several hundred new onsite parking spaces, were part of the work. The
expansion expected to increase business up to 50%.

[n addition to some work at the Indiana Convention Center itself, the city is investing in a brand-new convention hotel
which will transform the Indianapolis skyline. It wilt add 144,000 square feet of new convention space, a new 50,000-
square-foot ballroom, and bring in a projected $300 million in annual economic impact. Also of note is that once
completed, the Convention Center will have 5,500 connected hotel rooms. The campus has about 3,000 between the
Hyatt, Marriott, and the Hiltons — so while the Autherity’s are impressive, this is an area Indianapolis will almost double
the Authority’s offering.

Ms. Clark reported Houston is investing in creating a full-fledged convention district that integrates with the local
neighborhoods. They are building a new 700,000 square foot building that will be open to the public with retail,
restaurants, public outdoor event space, and more - of course, in addition to a significant expansion of event space, a
flexible atrium hall, and exhibit space. Lastly, Austin is taking the bold move of entirely closing their convention center
for a few years to completely reimagine the facility. This new $1.6 billion investment will bring them to 620,000 square
feet of total space between exhibit halls, meeting rooms, flex halls, a ballroom, and outdoor areas. Like Dallas and
Houston, this project is focused on serving as a public amenity just as much as it is trying to create a convention
destination. It is expected to generate $700 million in annual economic impact.

Ms. Clark stated renovations and expansions are creating significant local impact for their communities — and also
creating significant competition for the Authority. Ms. Clark reported on some of these benefits: Las Vegas' renovation
is expected to increase business by 30%; Seatlle’s new facility is at the center of an overall downtown revitalization
effort, making conventions one of the city’s main economic drivers; Orlando is preparing for its expansion to rocket
them past 200 events per year; and the first phase of Houston's expansion is projected o increase events by 30% and
create $20 billion in economic impact over the next 30 years,

Ms. Clark reported the Authority’s regional and national compelitors are not slowing down anytime soon. Indianapolis
has already been gaining momentum in recent years, and their new expansion and hotel opening will make them an
even larger regional competitor. Texas has three major projects going on right now; the state has $8 billion flowing into
its largest convention centers, not to mention other smaller markets considering new construction or renovations.

Ms. Clark reported that equally important to what their competitors are doing is how they are paying for it. Funding
situations vary from city to city and offered some examples of how competitors are paying for their expansions and
renovations. Two of the more common funding mechanisms are hotel tax increases and TID funds. The Authority
knows those options would almost certainly be off the table for us if we were to pursue a project at McCormick Place,
as Chicago's hotel tax needs to remain competitive with other markets, and Choose Chicago is already pursuing a
separate TID for marketing and incentive funds to attract more visitors and conventions.

Ms. Clark reporied bonding is also another common method, whether directly by the convention authority or the city.
The Authority has utilized bonding in the past and that will be critical in the future. As it stands, more cities are looking
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to make an impact on the industry whether they are repurposing existing convention space into a more unique
destination, or looking to build a new convention center entirely, there is a lot of movement in convention markeis of all
sizes.

Ms. Clark reported that all this movement is happening while McCormick Place is on top, but again, the Authority is
facing fiercer competition each year. Priorities and desires have changed since 2007, when the West Building was
completed, so it was very inleresting to examine some of the modern-day improvements our competitors are making.
Ms. Clark wanted to conclude by showing a sample of what some of their competitors are focusing on as they
renovate and expand.

Several convention centers have made significant investments in accessibility, whether that be internal or external:

* A new corridor in the Oregon Convention Center to ease navigalion challenges on the first floor

* An enhanced water taxi area in Fort Lauderdale

* A more secure pickup and drop-off zone in Los Angeles

* The Houston Convention Center is intended to reconnect one of Houston’s neighborhoods to downtown,
creating a more walkable environment

» Philadelphia has made a substantial investment internally, creating a convention center-wide network of
LED and LCD displays to support event messaging, wayfinding, and on-site communications.

Ms. Clark reported once on campus there is often downtime. Compelitors are investing heavily in making their
convention centers a more enjoyable place to spend time between sessions. Fort Worth recently installed a new
kitchen that is closer to the show floor, helping to expand the menu and create a more efficient food service. They
also created a full asting room like you would see at a high-end restaurant, allowing their F&B offerings to shine.
Indianapolis is also creating new green space during their expansion, which will give visitors a breath of fresh air and
some peace and quiet during downtime. Houston additionally plans a new Atrium flex space and new retail and
dining options.

Ms. Clark reported sustainability continues to be one of MPEA's top priorities, and it remains an important
consideration for event planners. This is an area where the Authority continues to excel, but others are prioritizing
sustainability and closing the gap.

Almost every renovation or expansion project has a sustainability angle to it, and here are just a few examples:

*  Pennsylvania now generates 50% of its power with wind energy — much like MPEA's purchase of renewable
energy certificates to achieve 100% renewable energy.

»  QOrange County, Florida, also installed new energy-efficient lighting to save money and reduce emissions,
much like the Authority did a few years ago.

¢ As Austin is building an entirely new convention center, they are not just doing sustainability upgrades - but
they are actually going to be zero-carbon-certified. They are achieving this in part by reusing metal,
concrete, wood, and interior finishes to build their new architecture.

Ms. Clark stated she will continue to update everyone as we examine how McCormick Place can maintain and expand
our position in the industry. The Authority is always in pursuit of its mission to create economic impact for the City of
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Chicago and State of lllinois. Chicago has a long history of being a great event city. It has two airports, a hotel inventory
that other cities are envious of, with thousands of rooms at a wide variety of price points and every hotel brand except
for one, represented in the city. The City also has the food, the culture, and the natural beauty that makes Chicago
special.
Every business needs to be focused on the future; however, it is even more important for the Authority. The Authority
is currently booking shows through 2040. To put that in context, kindergarteners today will be sophomores in college
in 2040. The expansion and improvements shared are years in the making and it is our responsibility to plan for that,
Ms. Clark stated over the next few months, she will address other topics related to future-proofing McCormick Place.
Report from Controller. Ms. Lovelace Nieves presented the financial results for January 2026.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for January 2026.
Review of Covered Actions and Eligible Agreements:

C1. Consideration of Approval of Contract Extension for Federal Lobbyist.

Moved by Member Villar, seconded by Member Morado, and the remaining members present voted
approving item C1.

Roll call vole, Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.
c2. Consideration of Approval of Contract Extension for Crowd Management Services.

Moved by Member Morado, seconded by Member Villar, and the remaining members present voted
approving item C2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement ~ Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secrelary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart — Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.

Cs. Consideration of Approval of Contract Extension for Command Center Management & 24-Hour
Security Services Wintrust Arena.
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Moved by Member Morado, seconded by Member Wright, and the remaining members present voted
approving item C3.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement — Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes { Juan Morado - Yes

Dr. Sonat Birnecker Hart — Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Garrett Popcorn Sponsorship Agreement.

Moved by Member Mills Clement, seconded by Member Mitcheli, and the remaining members
present voted approving item C4.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado — Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Contract Exiension for Hotel Asset Manager.

Moved by Member Villar, seconded by Member Morado, and the remaining members present voted
approving item C5.

Roll call vote. Record as;

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Birecker Hart - Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.

Consideration of Approval of Ordinance No. MPEA 26-01 — Authorizing the Issuance and Delivery
of the Metropolitan Pier and Exposition Authority Hotel Revenue Notes, Series 2026.

Moved by Member Morado, seconded by Member Kukadia, and the remaining members present
voted approving item C6.
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Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Michelle Mills Clement — Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.

Consideration of Approval of Resolution No. MPEA 26-01 — Designating Huntington National Bank
as a Depository for MPEA Funds.

Moved by Member Villar, seconded by Member Morado, and the remaining members present voted
approving item C7.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement — Yes
Don Villar, Vice Chairman - Yes Chrigtian Mitchell — Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.
Notification of New Contract for Alternative Retail Electric Supplier {ARES).
Consideration of Approval of Contract Extension for Supply and Delivery of Gasoline & Diesel Fuel.

Moved by Member Viilar, seconded by Member Wright, and the remaining members present voted
approving item C9.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer - Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Reference Coniract for Audio Visual Equipment and Supplies.

Moved by Member Villar, seconded by Member Wright, and the remaining members present voted
approving item C10.
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Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Bimecker Hart - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
D1. New Business.

There was no new business.
D2. Adjournment.

Chairman Bethke moved to adjourn the meeting moved by Member Kukadia, seconded by Member
Mitchell, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Jeftrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Juan Morado - Yes

Dr. Sonat Birnecker Hart - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.

Time meeting adjourned at 10:06 a.m.

Approved: March 24, 2026 Secretary/T reasufer or »ts?tant Secretary
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