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Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
November 18, 2025

Board Members Present: Jeffrey Bethke, Chairman; Don Villar, Vice Chairman; Jorge Ramirez, Secretary/Treasurer;
Dr. Sonat Birnecker Hart; Nina Grondin*; Terrance McGann; Michelle Mills Clement**; Sherman Wright

*Teleconference/**Arrived at 9:13 a.m.

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Pat Allen, Chief Operating Officer and Interim General Manager; Stephanie Lovelace Nieves,
Controller; Gloria Juarbe, Director of Human Resources; Jill Kolinski, Deputy General Counsel; Hilary Barker, Director
of Procurement; Molly Kievit, Executive Director of Commercial Strategy; Jennifer Diaz, Assistant General Counsel;
Vickee Danz, Senior Director of Development; Ryan Aderman, Intergovernmental Liaison; Mary Principato,
Administrative Coordinator; Tom Ryan, Senior Director of Plant Operations and Facilities; Larry McKinley, Chief
Security Officer; Pi Tao Hsu, Director of Treasury and Capital Management; Jack Lyon, OVG Hospitality; Cynthia
McCafferty, Hawthorne Strategy Group; Matt Schalk, Hyatt Regency McCormick Place; Tom Pascarella, Hyatt
Regency McCormick Place; Didier Luneau, Marriott Marquis; Kristen Reynolds, Choose Chicago; Dustin Arnhem,
Choose Chicago; Pat Doerr, HBAC; Rufus Purnell, Contractor; Maria Calderon, Compliance Officer and Board
Administrator

General Matters: Chairman Bethke asked for a motion to permit Member Grondin to participate via teleconference.
Upon motion made by Member Villar and seconded by Member McGann, the remaining members present unanimously
voted to pass the motion.

Al. Roll Call: Chairman Bethke, called the meeting to order at 9:08 a.m. and Ms. Calderon called roll.

A2. Approval of Minutes: Chairman Bethke called for the approval of the minutes from the October 21,
2025, Regular Board Meeting.

Moved by Member Villar, seconded by Member Birnecker Hart, and the remaining members present
voted to approve item A2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Nina Grondin — Yes

Don Villar, Vice Chairman - Yes Terrance McGann - Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes
Dr. Sonat Birnecker Hart — Yes

The motion passed.
A3. Public Comment.
There was no public comment.
Report from MPEA Chief Executive Officer. Ms. Clark reported some updates about how ongoing federal issues are
impacting the campus. Ms. Clark reported these developments have minimally impacted McCormick Place events,

however they are monitoring everything closely. Ms. Clark reported the immigration enforcement operations in Chicago
are scaling back, though they are not ending entirely. About 150 of the 250 agents currently in Chicago are reportedly
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leaving the city, and 100 will remain. Several news reports have indicated a larger deployment may occur in March —
and the President also recently said the immigration raids have not gone far enough. Ms. Clark reported MPEA will
continue to monitor this evolving situation.

Ms. Clark reported there were some flight cancellations during the government shutdown. The Authority did not hear
of major concerns from any clients, and recommended that clients ask their attendees to plan for additional travel time.
Ms. Clark reported MPEA does not anticipate further disruptions as the shutdown has now ended.

Ms. Clark reported the debate over a potential National Guard deployment in Chicago has continued. To be clear, there
is currently no National Guard deployment in the area, as it has been blocked by the courts. The Trump administration
has brought the issue to the Supreme Court, which has not yet made a decision.

Ms. Clark reported MPEA will continue to actively support customers to ensure there are minimal or no impacts on their
events, no matter what occurs. The Authority will also remain in close contact with local and state partners as they
collectively learn more about this evolving situation.

Ms. Clark introduced a new staff member. Cullyn Doerfler, senior sustainability manager. Ms. Doerfler joins the team
with a strong background in sustainability program development, waste diversion strategies, and environmental data
management. Most recently, she was the Sustainability Coordinator at Independent Recycling Services, where she
helped customers advance their waste reduction goals through customized waste diversion solutions. Ms. Doerfler
also held sustainability leadership roles with HBO, Lucasfilm, and Luminate, spearheading initiatives in sustainable film
production, climate advocacy and awareness, and integrating sustainability strategies across various departments. A
certified LEED Green Associate, she holds a bachelor’s degree from California State University at Long Beach, and is
passionate about creating practical, eco-conscious systems that not only deliver measurable impact but also inspire
enthusiasm for environmental responsibility!

Ms. Clark reported McCormick Place was recognized for not one, not two, but three industry-wide honors. Ms. Clark
reported McCormick Place was named as one of Exhibitor Magazine’s 2026 Centers of Excellence, an exclusive group
of about two-dozen of the nation’s leading convention centers. Winners were evaluated based on considerations such
as functionality, location, and accommodations. In addition to this honor, McCormick Place been named a finalist for
Exhibitor's award for best overall convention center with more than 1 million square feet of exhibition space. Winners
will be announced at the Expo! Expo! event in Houston next month.

Ms. Clark reported Modern Home Builders Magazine named McCormick Place one of the top four facilities to host
industry trade shows in the United States. They specifically praise the campus for their ease of accessibility, due to
their proximity to two major airports and public transportation, and they also noted their flexibility for events of all scales.
Ms. Clark reported on the Travel + MICE Showcase named this year's MICE powerhouses that are shaping the future
of business events. The ranking called McCormick Space a “cornerstone for tfrade shows and international business
events” and also gave them credit for being located in a world-class city like Chicago. The Authority’s new neighbors
at Brulee received a feature in Eater Chicago.

Ms. Clark reported an article noted how important the campus is when it comes to providing a steady stream of hungry
guests for local restaurants — referring to both McCormick Place and Wintrust Arena as anchor venues key to sustaining
the neighborhood establishments. This was a great illustration of how the McCormick Place campus drives indirect
economic impact and provides tangible benefits to the city and state far beyond their walls.

Ms. Clark wanted to take some time to recognize the wonderful Fight2Feed Thanksgiving Mission. For the 12th year,
Fight2Feed is putting in the work to deliver homemade Thanksgiving meals to their neighbors in need. And once again,
the operation is going to run out of the Lakeside Center kitchen! Last year's Thanksgiving Mission was a huge success,

2IMPEA
December 9, 2025



Docusign Envelope ID: 6E1C85F 1-9FAD-47E8-B7A1-3552F29565FD

« MPEA Corporate Center
Corporate Boardroom, 5th Floor

e 301 East Cermak Road
Chicago, IL 60616

resulting in more than 2,000 meals going out to the community. Fight2Feed has set a goal for this year to distribute
4,100 meals, and they could certainly use all the volunteers they can get on November 22nd through 27th, this is a
great opportunity to give back to the community.

Ms. Clark reported with such a great cause, it was wonderful to see WGN host Chef Michael and Fight2Feed founder
Jiwon McCartney yesterday for a discussion about this incredible initiative. And, in the spirit of giving back she wanted
to show a clip from WGN yesterday. It featured Chef Michael with Jiwon McCartney, CEO of Fight2Feed.

Ms. Clark reported the Hyatt Regency McCormick Place renovation plan is well underway, and the South Tower
renovations will officially begin next month. This phase of the renovation is scheduled to wrap up this coming April. The
Hyatt team has been putting a lot of thought into how to minimize disruptions, so the timeline is very complex, with lots
of moving parts. Ms. Clark invited Hyatt General Manager Matt Schalk to provide an overview and walk through some
of the key dates.

Report from Controller. Ms. Lovelace Nieves presented the financial results for October 2025.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for October 2025.

Report from McCormick Place Interim General Manager. Mr. Allen reported on a few highlights from this fall. Mr.
Allen reported it has been an extremely busy six weeks, with record breaking shows. CHEST, WEFTEC, American
College of Surgeons, National Association of Convenience Stores, to name a few.

Mr. Allen reported WEFTEC had record-breaking attendance this year with over 23,000 attendees. WEFTEC sold out
all booth space for their event in 2026 at this year’s event. They will be back in 2027 for their 100-year anniversary on
WEFTEC 2027. Mr. Allen reported sustainability is a focus for this event — the campus’ Sustainability Department
partners with WEFTEC's third-party sustainability company to maintain constant improvements in being a sustainable
event. This event has received a gold sustainability certification and is working closely with the campus team, including
the food and beverage team, to shoot for platinum.

Mr. Allen reported NACS saw the best attendance for Chicago last month with over 25,000 attendees. This was their
first time back since 2021 where they had just over 17,000—so a significant bump in attendance there. The convention
is also a definite with for '28, '29, and '33. They were one of the first shows back post COVID. Overall, 25,136 attendees
from 73 countries experienced four days of education networking around the industry.

Mr. Allen reported the American College of Chest Physicians (CHEST) 2025 Annual Meeting took place October 19-
22 in Chicago. This was their highest attended event to date with over 9,000 attendees. The event featured over 4,000
abstracts and case reports in pulmonary, critical care and sleep medicine. Even The Bots public art installation outside
the Marriott Marquis got into the spirit of things.

Mr. Allen reported the Chicago Build 2025 show reported more than 30,000 attendees, 350+ exhibitors and 400+
speakers across 13 conference tracks. They had a record-breaking number of attendees. The Chicago Build team said
that what truly stood out was the unmatched buzz and electric energy that filled every corner of the show floor. They
will be back in October next year.

Mr. Allen reported the American College of Surgeons had a great event last month, returning to for the first time since
2015. They had more than 10,000 attendees and as a local organization, it was great to see them return. And they will
be back in 2030 and 2035!
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Mr. Allen reported as part of MPEA’s continued work to improve the visitor experience and enhance access across the
McCormick Place campus, the team is moving forward with a major upgrade in Hall C. In response to consistent
feedback from stakeholders, clients, and visitors, MPEA is constructing a new escalator and relocating it to a brighter,
more visible position in the Grand Concourse—a long-requested improvement that will make navigation easier and
more intuitive. This enhancement will improve traffic flow and provide greater flexibility for major events. At the same
time, progress on the broader escalator modernization remains on track, with the first phase, including three brand-
new escalators—scheduled for completion by the end of August to ensure a seamless experience for IMTS attendees.

Mr. Allen reported MPEA always wants to make sure the facility is in top shape for customers. They recently completed
some repairs to the Hall D show floor in preparation of RSNA returning later this month, which is of course their last
major citywide event of the year. These updates ensure the space is fully ready for RSNA and for next year’s top
events. The improvements help create a safe, seamless experience for exhibitors and attendees while showcasing our
commitment to maintaining top-quality event spaces.

Mr. Allen reported on some of the events coming up through the end of the year. The campus is finishing the year
strong with a few large events yet to take place. McCormick Place Events during November and December: Rockwell
Automation 2025 Automation Fair; RSNA; Next Level Holiday Showcase; Midwest Clinic International Band and
Orchestra Conference. Wintrust Arena and Arie Crown Theater Events during November and December: DePaul Men’s
& Women’s Basketball (13 Home Games); 85 South — Spin the Block Comedy Tour; Real American Freestyle
Wrestling; Jagged Edge — Cuffing Season Tour; DeRay Davis’ Funny and Famous Chi Town Comedy Countdown;
Deadbeats Presents: Arena of Intergalactic Happiness with Zeds Dead.

Mr. Allen reported that with events beginning to slow down as the year comes to an end, the winter operations plan is
fully in effect as the team prepares for the upcoming season. Staff are assessing and prioritizing snow-related needs
across the campus to ensure safe and efficient access for visitors, exhibitors, and employees. In-house repair work
has begun, including the routine maintenance typically scheduled for December and January.

General contractors are addressing floor port systems, including electrical, plumbing, and other exhibitor utilities, and
overhead power systems are being reviewed and serviced to ensure reliability. At the same time, ongoing cleaning,
touch-up painting, and other appearance-focused improvements are underway so the facility remains fully operational
and ready for events throughout the season.

Director Grondin left the meeting at 10:02 a.m.
Executive Session: Chairman Bethke asked for a motion to convene in Executive Session to discuss items C1 and
C2. Upon motion duly made by Member Ramirez, seconded by Member Mills Clement and the remaining members

present unanimously voted to convene in Executive Session.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright - Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
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Review of Covered Actions and Eligible Agreements:

D1.

D2.

D3.

Consideration of Approval of Contract Extension for Lobbying Services.

Moved by Member Ramirez, seconded by Member Villar, and the remaining members present voted
approving item D1.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Terrance McGann - Yes

Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes

Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
Consideration of Approval of New Reference Contract for Office Furniture (Corporate Center Chairs).
Moved by Member Mills Clement, seconded by Member Birnecker Hart, and the remaining members

present voted approving item D2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Terrance McGann - Yes

Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes

Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
Consideration of Approval of New Contract for Economic Impact Study for McCormick Place.

Moved by Member McGann, seconded by Member Birnecker Hart, and the remaining members
present voted approving item D3.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes

Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes

Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
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Consideration of Review of Confidential Executive Session Minutes.

Moved by Member Mills Clement, seconded by Member McGann, and the remaining members
present voted approving item D4.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Terrance McGann — Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
Consideration to End Retention of Verbatim Audio Recordings of Executive Session Minutes.

Moved by Member Mills Clement, seconded by Member Villar, and the remaining members present
voted approving item D5.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes Terrance McGann - Yes
Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
Consideration of Approval of Contract Extension for Glass Supply and Repair.

Moved by Member Ramirez, seconded by Member Birnecker Hart, and the remaining members
present voted approving item D6.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes
Jorge Ramirez, Secretary/Treasurer — Yes | Sherman Wright — Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.
New Business.

There was no new business.
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Consideration of Approval of Executive Session Minutes of the July 22, 2025 Regular Board Meeting.

Moved by Member McGann, seconded by Member Birnecker Hart, and the remaining members

present voted approving item E2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes

Terrance McGann - Yes

Don Villar, Vice Chairman — Yes

Michelle Mills Clement — Yes

Jorge Ramirez, Secretary/Treasurer — Yes

Sherman Wright - Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.

Adjournment.

Chairman Bethke moved to adjourn the meeting moved by Member Ramirez, seconded by Member
Morado, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Jeffrey Bethke, Chairman — Yes

Terrance McGann - Yes

Don Villar, Vice Chairman - Yes

Michelle Mills Clement — Yes

Jorge Ramirez, Secretary/Treasurer — Yes

Sherman Wright - Yes

Dr. Sonat Birnecker Hart — Yes

The motion passed.

Time meeting adjourned: 10:24 a.m.

Approved: December 9, 2025

DocuSigned by:

Swoc. Lavirez
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