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Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
September 23, 2025

Board Members Present: Jefirey Bethke, Chairman; Don Villar, Vice Chairman; Nina Grondin*; Sam Kukadia;

Terrance McGann; Michelle Mills Clement**; Christian Mitchell; Juan Morado; Sherman Wright
“‘Teleconference/** Arrived at 9:20 am.,

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Pat Allen, Chief Operating Officer and Interim General Manager; Stephanie Lovelace Nieves,
Controller; Gloria Juarbe, Director of Human Resources; Jilt Kolinski, Deputy General Counsel; Hilary Barker, Director
of Procurement; Alex Buckles, Director of Supplier Diversity; Tiffany Wright, Business Diversity Program Manager;
Molly Kievit, Executive Director of Commercial Strategy; Jennifer Diaz, Assistant General Counsel; Vickee Danz,
Senior Director of Development; Mary Principato, Administrative Coordinator; Emilie Yount, Associate Director of
Communications; Alichia Johnson, Director of Labor Relations and Campus Operations; Tom Ryan, Senior Director of
Plant Operations and Facilities; Heather Alexander, Director of Production; Cynthia McCafferly, Hawthorne Strategy
Group; Matt Schalk, Hyatt Regency McCormick Place; Didier Luneau, Marriott Marquis; Pat Doerr, HBAC; Rufus
Purnell, Contractor; Jim Meyer, Choose Chicago; Anthony Kinsey, Ramirez & Co., Inc.; Maria Calderon, Compliance
Qfficer and Board Administrator

General Matters: Chairman Bethke asked for a motion to permit Member Grondin to participate via teleconference.
Upon motion made by Member Villar and seconded by Member McGann, the remaining members present unanimously
voted to pass the motion.

Al. Roll Call: Chairman Bethke, called the meeting to order at 9:12 a.m. and Ms. Calderon called roll.

A2. Approval of Minutes: Chairman Bethke called for the approval of the minutes from the July 22, 2025,
Regular Board Meeting.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted to approve item A2,

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Nina Grondin - Yes Juan Morado - Yes
Sam Kukadia - Yes Sherman Wright — Yes

The motion passed.
A3. Public Comment.
There was no public comment.
Report from MPEA Chief Executive Officer. Ms. Clark reported earlier this month that she was honored to join the
Choose Chicago Summit, which convened nearly 400 leaders from around Chicago’s conventions and events industry.

Ms. Clark participated in a panel in which the topic was “Future Proofing Our Destination.” Ms. Clark also gave her
thoughts on how Chicago can continue to raise the bar to bring in citywide events; to show our progress in attracting
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more visitors. She also received some great updates from Choose Chicago about future booking pace, as well as some
performance comparisons with other markets. Choose Chicago invited experts from Tourism Economics and Lodging
Analytics Research & Consulting. They shared information about how national economic policies and trends, such as
tariffs and inflation, are impacting our sector of the econamy.

Ms. Clark reported as North America’s largest convention center, we need to be aware of and sensitive to how much
of an impact these policies have on us. They learned that nationally, air travel and hotel performance are softened as
businesses respond to the economic pressures, and of course, that also trickles to the leisure markel. Many Destination
Marketing Organizations (DMOs) across the country are also reporting sluggish group booking demand after a very
good start to the year. Group occupancy nationwide was actually up 2.7% at the beginning of the year, but as of July,
it is now down 1.6%. This coincides with a drop in international visitors to the U.S. With clients, it has very much been
on a case-by-case basis, but we certainly are monitoring how travel trends like this may impact the campus. Chicago
is faring well in these national and international headwinds, but that does not mean there is no room for growth.

Ms. Clark reported in terms of convention booking pace, the experts found that we have made significant progress in
closing our pace gap. 2028 is especially strong, but we do have other years that are now ahead of pace. We will
continue to work with our staff, our partners at Choose Chicago, and the wider hospitality industry to ensure this
momentum continues. Ms. Clark reported our occupancy rate has actually grown this year, we are ahead of every
market except San Francisco. These same headwinds have caused some competitors to have significant drops in their
occupancy rates, so it is very notable that we are still growing at a very steady pace. In addition to occupancy rate, our
demand is growing at the second-fastest rate.

Ms. Clark reporied one thing on everyone’s mind lately are questions about what is going to happen with the National
Guard and Immigrations and Customers Enforcement in Chicago. We have received a lot of questions from customers.
Ms. Clark indicated that situation was fluid and stated that ICE has launched raids across the Chicagoland area as
part of their “Operation Midway Blitz.” She reported that agents have not raided convention centers, hotels, or other
tourism-related businesses in other cities like Los Angeles to our knowledge and MPEA has no reason to believe that
it will change in Chicago. Ms. Clark stated that she did not believe that the President will deploy the National Guard in
Chicago because Governor Pritzker, Mayor Johnson, and the Chicago Police Department have repeatedly made clear
that Chicago is not under any stale of emergency that would warrant a National Guard presence — and that our local
faw enforcement is equipped to keep the public safe. tn fact, Ms. Clark joined many other local leaders and the Mayor
and Governor at a press conference reinforcing these messages.

Ms. Clark reported MPEA is already receiving many questions from customers, and we are hearing that some guests
are nervous about visiting. MPEA is actively communicating with cusiomers and providing them with information that
they can pass on to their attendees. The Authority is also maintaining a shared messaging document with Choose
Chicago that we are constantly updating as more information becomes available. While we do not believe ICE will
target the McCormick Place campus, we do remain vigilant. MPEA has held campus trainings and developed new
policies to address a potential raid or other such development, and campus staff have been educated about their rights.

Ms. Clark reported the Customer Advisory Board met last month, and she was able to give customers some valuable
updates on the campus. Ms. Clark spoke about the progress on the management transition - including the new
leadership team. Ms. Clark also provided an update on the Hall C escalator project in the North Building, which
customers are very excited about, as it will enhance access and visibility for the hall, the Hyatt renovations, and the
new sustainability and health certifications. Ms. Clark reported next month, she will attend IMEX in Las Vegas and
Trade Show Executive’s Gold 100 Awards & Summit in California. Ms. Clark attends these events each year and is
always happy to meet with and learn from other leaders in the industry.
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Ms. Clark reported MPEA is committed to building a McCormick Place campus that accurately represents the rich
diversity of the City and State. Just as we aim to work with diverse Minority and Women-Owned Business vendors, we
also want to employ a very diverse group of people across campus. Following the management transition, the
employees are 61% women. The workplace racial diversity is very notable, as there is no majority — we have a very
strong mix of different racial and ethnic backgrounds. This diversity is not just data. It represents the campus’ ability to
create a welcoming and enjoyable experience for guests, no matter where they come from or how they identify.

Ms. Clark reported the team has made a very conscious effort to do more campus activations and was very pleased to
see Block Club Chicago take nofice of a community tailgate the Wintrust Arena team hosted last month. Ms. Clark
reported that Mr. Allen provided his expertise to Trade Show Executive to share how to keep our visitors at McCormick
Place safe and cool during severe heat.

Ms. Clark reported Exhibit City News highlighted some of our record attendance numbers, and highlighted FABTECH's
new largest show this year. Also in the news, Choose Chicago for their new All for the Love of Chicago campaign.
Chicago has been on the news a lot lately as some people on the national stage spread misinformation and
fearmongering about the city. Choose Chicago launched this campaign as a way to fight back, inviting pecple to make
social media posts showing what they love about Chicago.

Ms. Clark reported the campus is hosting this year's Torch Relay benefiting the Children’s Miracle Network and Lurie
Children’s Hospital is moving from Soldier Field to the Marriott Marquis. It sets off on Thursday, October 16, with
registration starting at 1:30 pm and the relay starting at 2:30 pm. Ms. Clark congratulated Mr. Luneau, General Manager
of Marriott Marquis, and Cahal Mowary at Choose Chicago, for their recent participation in the Chicago Triathlon,

Ms. Clark asked Mr. Allen, Chiel Operating Officer and Interim General Manager, to provide a few client updates. Mr.
Allen reported that in September we opened with Fabtech. Fablech is a long-time client and this year opened with the
largest exhibition floor in the event's history. Spanning more than 850,000 net square feet, the event showcased more
than 1,700 suppliers. It was a great event this year, the Governor even walked the show floor and issued a press
release talking about his experience at the show. Ms. Clark and Mr. Allen joined Fabtech leadership on the visit. Mr.
Allen reported Fabtech was also opening right as the talk about the National Guard coming to Chicago. The clients,
understandably, were hypersensitive to this. In the last few years, they have had significant traffic challenges due to
car caravans with Mexican independence Day. Mr. Allen stated MPEA worked extremely closely with the client to make
sure that they were comfortable and could address the questions they were receiving from their attendees. MPEA staff
had daily meetings with them in the weeks leading up to the opening with additional meetings as needed. For example,
the Friday before Labor Day, after some of the President's statements about timing, we convened a late afternoon
meeting to review operations and communications plan. This continued during the show, and when a protest popped
up in the Loop at the same time, they were transporting attendees to an off-site event, we convened to make sure that
there were no disruptions.

Mr. Allen reported that the National Electric Contractors Association (NECA) recently finished their meeting in Chicago.
Like Fabtech, they were hearing from attendees who were concerned about ICE and National Guard. Again, MPEA
was able to work with them and provide information that they could share with their attendees. With news moving fast
about ICE and the National Guard in Chicago, we have been working very closely with Choose Chicago to develop
messaging and supporting documents to help address any and all customer concems. Mr. Allen reported we are very
pleased to share that not only did NECA not lose significant numbers of attendees, they actually had record breaking
altendance.

Mr. Allen reported the last show he was going to highlight was the Tradeswomen Build Nations. This show just
concluded this weekend and is notable for being the LARGEST gathering of union tradeswomen in the worid! With
more than 6,000 people, it was a greal show, and they even hosted a parade on Saturday.
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Mr. Allen reported that our clients are facing rising costs across the board. Therefore, we are working to ensure cost
competitiveness at McCormick Place. We also know that production is a necessity for shows, and it can be costly.
McCormick Place has established a new team specifically to help our clients navigate the options for production. This
team is tasked with making production as cost-effective as possible without sacrificing quality. Ms. Alexander has been
doing fantastic work, and her team has more than doubled in size in the past year. Part of its offering includes working
one-on-one with show managers to review labor budgets and offer strategies to lower costs. They also help them
navigate our in-house services. Rigging, integrated house audio, and staging are all available in-house at a
substantially lower cost. During the customer advisory board meeting last month, Ms. Alexander provided an update
on the work in this area. The CAB was extremely receptive and noted that this is a unique offering.

Report from Controller, Ms. Lovelace Nieves presented the financial results for July 2025.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for July 2025.
Members Grondin and Morado left at 10:00 a.m.
Review of Covered Actions and Eligible Agreements:

C1. Consideration of Approval of New Contract for Banking Services.

Moved by Member Villar, seconded by Member Mitchell, and the remaining members present voted
approving item C1.

Roll call vote. Record as:

Jeffrey Bethke, Chairman —- Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes
Sam Kukadia - Yes Sherman Wright - Yes
Terrance McGann - Yes

The motion passed.

c2. Consideration of Approval of Pre-Qualified Vendors and Delegation of Authority for Contract Award
for MPEA Electricity Supply Contract.

Moved by Member Mills Clement, seconded by Member Mitchell, and the remaining members
present voted approving item C2.

Roll call vote, Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Sam Kukadia - Yes Sherman Wright - Yes
Terrance McGann — Yes

The motion passed.

Vice Chairman Villar left at 10:10 a.m.
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Moved by Member Mills Clement, seconded by Member Mitchell, and the remaining members

present voted approving item C3.

Roll call vote. Record as:

Jeffrey Bethke, Chairman ~ Yes

Michelle Mills Clement — Yes

Sam Kukadia — Yes

Christian Mitchell - Yes

Terrance McGann - Yes

Sherman Wright - Yes

The motion passed.

Consideration of Approval of Reference Contract for Equipment Rental and Services,

Moved by Member Mitchell, seconded by Member Wright, and the remaining members present voted

approving item C4.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes

Michelle Mills Clement - Yes

Sam Kukadia — Yes

Christian Mitchell - Yes

Terrance McGann — Yes

Sherman Wright - Yes

The motion passed.

Consideration of Approval of Joint Procurement for Purchase of Various Ford Vehicles.

Moved by Member Mills Clement, seconded by Member Wright, and the remaining members present

voted approving item C5.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes

Michelle Mills Clement - Yes

Sam Kukadia - Yes

Christian Mitchell - Yes

Terrance McGann - Yes

Sherman Wright - Yes

The motion passed.

Consideration of Approval of Reference Contract for Carpet Floor Mats, Carpet Tiles, Vinyl Titles,

Supplies and Accessories.

Moved by Member Mills Clement, seconded by Member McGann, and the remaining members

present voted approving item C6.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes

Michelle Mills Clement - Yes

Sam Kukadia - Yes

Christian Mitchell - Yes
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| Terrance McGann - Yes [ Sherman Wright - Yes |

The motion passed.
Consideration of Approval of Contract Extension for Air Filters.

Moved by Member Mills Clement, seconded by Member Wright, and the remaining members present
voted approving item C7.

Rol! call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Sam Kukadia - Yes Christian Mitchell - Yes
Terrance McGann - Yes Sherman Wright - Yes

The motion passed.

Consideration of Approval of New Contract for Inspection, Maintenance and Repair of High Voltage
Equipment for McCormick Place.

Moved by Member McGann, seconded by Member Wiight, and the remaining members present
voted approving item C8.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Sam Kukadia - Yes Christian Miichell - Yes
Terrance McGann - Yes Sherman Wright - Yes

The motion passed.
Consideration of Approval of New Contracts for General and Electrical Categories.

Moved by Member McGann, seconded by Member Wright, and the remaining members present
voted approving item C9.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Sam Kukadia — Yes Christian Mitchell - Yes
Terrance McGann - Yes Sherman Wright - Yes

The motion passed.

New Business.

There was no new business.
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D2, Adjournment.

Chairman Bethke moved to adjourn the meeting moved by Member Mills Clement, seconded by
Member Mitchell, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Sam Kukadia - Yes Christian Mitchell - Yes
Terrance McGann - Yes Sherman Wright - Yes

The motion passed.

Time meeting adjourned: 10:17 a.m.

Approved: October 21, 2025 Secretary/Treasurer okﬂ\jistant_ éé_crelary
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