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Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
September 24, 2024 9:00 A.M.

Board Members Present: Jeffrey Bethke, Chairman; Don Villar, Vice Chairman; Jorge Ramirez, Secretary/Treasurer;
Dr. Sonat Birnecker Hart; Nina Grondin*; Sam Kukadia; Terrance McGann; Michelle Mills Clement

*Teleconference

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann*, Chief
Financial Officer; Pat Allen, Senior Director of Labor Relations and Campus Operations; Jill Kolinski, Deputy General
Counsel; Stephanie Lovelace Nieves, Controller; Gloria Juarbe, Director of Human Resources; Hilary Barker, Director
of Procurement; Molly Kievit, Senior Director of Campus Sales; Pi Tao Hsu, Director of Treasury and Capital
Management; Tiffany Wright, Business Diversity Program Manager; Emilie Yount, Associate Director of
Communications; Vickee Danz, Capital Finance Manager; Stacey Paul, Project Manager; James Nelson, MPEA;
Cynthia McCafferty, Hawthorne Strategy Group; Matt Schalk, Hyatt Regency McCormick Place; Samuel Thomas,
McCormick Place; Natalie Moten, McCormick Place; Moira O'Brien, McCormick Place; Jim Meyer, Choose Chicago;
Dustin Arnheim, Choose Chicago; Jack Lyon, OVG Hospitality; Annette Prince, Bird Friendly Chicago; Maria Calderon,
Compliance Officer and Board Administrator

*Teleconference

The board meeting started at 9:12 a.m. with only the reports from the Controller, Chief Financial Officer, and McCormick
Place’s General Manager.

Report from Controller. Ms. Lovelace Nieves presented the financial results for July and August 2024.
Report from Chief Financial Officer. Ms. Lovelace Nieves presented the tax collections for July and August 2024.

Report from McCormick Place General Manager. Mr. Thomas reported the event highlights that took place on
campus in August and September: RBC Cardinal Health with over 5,000 attendees; Cradles to Crayons Backpack-A-
Thon; BWe Next, The Black Women’s Expo; Ace Hardware 2024 Fall Convention, which celebrated its 100th year with
a record attendance of over 19,900 attendees; 2024 Democratic National Convention; Chicago Federation of Labor
Reception; IMTS 2024 with over 100,000 attendees; NCTM 2024 Annual Meeting & Exposition; North American Spine
Society 2024 Annual Meeting; and ASTC 2024 Annual Conference.

Mr. Thomas reported the following events that took place at Wintrust Arena: Mr. Thomas reported two corporate events
took place at Wintrust Arena: RBC Cardinal Health held their morning and afternoon sessions and hosted a Sheryl
Crow concert; and Ace Hardware held their general sessions and hosted a Zac Brown Band concert. Mr. Thomas
reported a private event took place at Wintrust Arena and OVG Hospitality prepared and presented the dining options.
Mr. Thomas reported this was a different way to market the arena. Mr. Thomas reported the Chicago Sky had 11
games with over 9,000 fans and hosted the WNBA's first-ever Barbie Game Night.

Mr. Thomas reported OVG Hospitality hosted two Rooftop Garden tours: one with The Clare Chicago, a local retirement
community, and the other with the Glessner House, a local cultural center and museum.

Mr. Thomas reported on upcoming events: The National Council of Teachers of Mathematics (NCTM) (September 25-
28) with an estimated 6,000 attendees in the South, North and Lakeside Center Buildings; North American Spine
Society (September 25-27) with an estimated 5,357 attendees in the West Building; The Association of Science and
Technology Centers (ASTC) (September 28-30) with an estimated 1,400 attendees in the South and North Buildings;
Neuroscience (October 6-9) with an estimated 25,000 attendees in the South and North Buildings; 2024 Bank of

1IMPEA
October 22, 2024



Docusign Envelope ID: 9BA1F849-40E7-45A5-847E-AB6BC7114B57

0 MPEA Corporate Center
Corporate Boardroom, 5th Floor

e 301 East Cermak Road
Chicago, IL 60616

America Chicago Marathon Health & Fitness Expo (October 10-12) with an estimated 142,289 attendees in Lakeside
Center; Shoptalk Fall (October 16-18) with an estimated 3,000 attendees in the West Building; American Academy of
Ophthalmology (October 19-22) with an estimated 20,000 attendees in the South, North, and Lakeside Center
Buildings; and Chicago Build (October 22-23) with an estimated 6,000 attendees in Lakeside Center.

Mr. Thomas reported on upcoming events at Arie Crown Theatre: Tonight's Conversation Live & Uncut (September
28) and One More Time (October 11).

Mr. Thomas reported on sustainability updates at McCormick Place: Mr. Thomas reported that as of September
2024, McCormick Place has officially achieved Silver EIC Certification for 2024 from the Events Industry Council
(EIC). The EIC Sustainable Event Standards (SES) are specific standards for environmental and social responsibility
within the events industry. Mr. Thomas reported Sr. Sustainability Manager Jackie Tauber received her SEPC
Certification. Mr. Thomas reported they are continually working on increasing the amount of waste diverted away
from landfills, also known as their Waste Diversion Percentage. Mr. Thomas reported McCormick Place supported
the DNC with their goal for Chicago 2024 to be the most sustainable DNC in Convention History.

General Matters: Chairman Bethke asked for a motion to permit Member Grondin to participate via teleconference.
Upon motion duly made by Member Villar and seconded by Member Birnecker Hart, and the remaining members
present unanimously voted to pass the motion.

A1 Roll Call: MPEA Chairman Bethke, called the meeting to order at 9:38 a.m. and Ms. Calderon called
roll.

A2. Approval of Minutes: Chairman Bethke called for the approval of the minutes from the July 23, 2024
Regular Board Meeting.

Moved by Member Birnecker Hart, seconded by Member Villar, and the remaining members present
voted to approve item A2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Nina Grondin — Yes

Don Villar, Vice Chairman — Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann — Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.

A3. Public Comment.

Ms. Prince, Director of the Chicago Bird Collision Monitors, stated she wanted to address the Board
regarding the mitigation efforts to reduce bird collisions at Lakeside Center. Ms. Prince reported that
since the retrofit of the windows the collision of birds at Lakeside Center is in the single digits. Ms.
Prince stated McCormick Place is an example for other buildings in the City and congratulated the
board and everyone that worked on mitigating efforts to reduce bird collisions. Ms. Prince wanted to
address plans for light reduction at Lakeside Center during migration seasons going forward. Mr.
Allen reported the curtains at Lakeside Center remain close and are only opened when a show
requests that the curtains are opened. Chairman Bethke thanked Ms. Prince for her remarks and for
the good news on the impact the retrofit windows have had on the reduction of the bird collisions.
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Review of Covered Actions and Eligible Agreements:

B1.

B2.

B3.

B4.

Consideration of Approval of New Contract for MPEA Natural Gas Supply.

Moved by Member McGann, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B1.

Jeffrey Bethke, Chairman - Yes Nina Grondin — Yes

Don Villar, Vice Chairman - Yes Sam Kukadia — Yes

Jorge Ramirez - Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.
Consideration of Approval for Fiscal Year 2025 MPEA Affirmative Action Plan.

Moved by Member Ramirez, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B2.

Jeffrey Bethke, Chairman - Yes Nina Grondin - Yes

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez - Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.
Consideration of Approval of New Contract for Bond Counsel Services.

Moved by Member Mills Clement, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B3.

Jeffrey Bethke, Chairman - Yes Nina Grondin - Yes

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann — Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.
Consideration of Approval of Collective Bargaining Agreement: Sprinkler Fitters Local 281.

Moved by Member Ramirez, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B4.

Jeffrey Bethke, Chairman - Yes Nina Grondin - Yes

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.
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Consideration of Approval of New Master Professional Services Contracts for Professional Design,
Engineering and Consulting Services.

Moved by Member Mills Clement, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B5.

Jeffrey Bethke, Chairman - Yes Nina Grondin - Yes

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez - Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes

The motion passed.

Chairman Bethke had to leave the board meeting and Vice Chairman Villar presided over the remainder of
the board meeting.

B6.

B7.

B8.

Consideration of Approval of Emergency Temporary License Agreement.

Moved by Member McGann, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B6.

Don Villar, Vice Chairman — Yes Sam Kukadia - Yes

Jorge Ramirez - Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement - Yes
Nina Grondin - Yes

The motion passed.
Consideration of Approval of Emergency Change Order to Environmental Consultant Contract.

Moved by Member Ramirez, seconded by Member McGann, and the remaining members present
voted approving item B7.

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann — Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes
Nina Grondin - Yes

The motion passed.

Consideration of Approval of New Reference Contract for Warehousing, Material Handling and
Production Support.

Moved by Member Birnecker Hart, seconded by Member Ramirez, and the remaining members
present voted approving item B8.

Don Villar, Vice Chairman - Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann — Yes
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Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes |
Nina Grondin - Yes

The motion passed.

BO. Consideration of Approval of New Contract for Mechanical, Plumbing and Fire Protection Equipment
and Materials.

Moved by Member Mills Clement, seconded by Member McGann, and the remaining members
present voted approving item B9.

Don Villar, Vice Chairman — Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann — Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement - Yes
Nina Grondin — Yes

The motion passed.
B10.  Consideration of Approval of Contract Extension for Elevator and Escalator Maintenance Services.

Moved by Member Ramirez, seconded by Member Birnecker Hart, and the remaining members
present voted approving item B10.

Don Villar, Vice Chairman — Yes Sam Kukadia - Yes

Jorge Ramirez - Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes
Nina Grondin — Yes

The motion passed.

Report from MPEA Chief Executive Officer. Ms. Clark reported on the Democratic National Convention
highlights, a Bird Safety update, Gold 100, and IMEX. Ms. Clark reported The Democratic National Convention
had officially come and gone, and it proved to be an exciting few days! Ms. Clark reported she wanted to
reinforce what a great opportunity this was for Chicago and the McCormick Place Campus. In addition to all
the activities at the convention center, the Hyatt and Marriott were bustling with attendees. Ms. Clark thanked
Mr. Schalk and his team for allowing the media team and Choose Chicago to host daily surprise and delight
moments with products from local women and minority owned companies. Choose Chicago also hosted many
of the convention clients for FAM tour. Ms. Clark reported from the global media coverage to the many
opportunities to engage with stakeholders, this event will remembered for years to come.

Ms. Clark reported last Thursday, Fox32 was broadcasting live from the rooftop garden for their morning show.
Ms. Clark presented the video with Mr. Kingsley, Director of Culinary Innovation for OVG Hospitality,
showcasing how fresh produce, edible flowers, and herbs are incorporated into delectable catered dishes for
client events using “farm to table” concepts implemented at McCormick Place. Ms. Clark reported that in
addition to this segment, there were several others including a great interview with Windy City Harvest, their
partner in the rooftop garden.
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Ms. Clark reported she was very pleased to announce the newly launched website, which showcases: The
Collection at McCormick Square. This includes the Hyatt Regency McCormick Place, the Marriott Marquis,
the Wintrust Arena, and the McCormick Place Convention Center. Ms. Clark stated The Collection at
McCormick Square unites business units to offer a seamless experience for mid-sized groups of 1,200 to
3,000 attendees. This new website and revamped LinkedIn page will help drive customers to booking
Collection events at the campus’ top-tier hotels, where they have access to more than 170 flexible breakout
spaces equipped to host events of any size or complexity.

Ms. Clark reported the bird-safe film installation has been completed at Lakeside Center ahead of the fall
migration season and they have already received excellent feedback and support from the animal advocacy
and birding communities. Ms. Clark reported they will be distributing a press release and additional updates
today to announce the completion. This installation is a positive step for Lakeside Center, and it is expected
to produce positive results as they continue to track bird strikes with Field Museum researchers. Ms. Clark
reported bird safety and environmental protection will continue to be a priority for MPEA, especially as they
explore options to redevelop Lakeside Center.

Ms. Clark reported she has made a deliberate effort to increase MPEA's visibility by engaging with different
groups around the industry. This spring she attended the Fastest 50 Awards & Summitin Las Vegas to support
clients and grow MPEA's network. Ms. Clark was in Santa Barbara for Trade Show Executive’s annual Gold
100 awards summit. Ms. Clark reported the National Restaurant Association were honored with the award for
the largest trade show managed by an independent organizer and MPEA is very proud to host such an
accomplished show each year.

Ms. Clark reported she was also honored to be interviewed for the August 2024 Trade Show Executive
Magazine about MPEA’s work and impact in Chicago. This piece shows MPEA is at the forefront of the events
industry, and puts them front and center for an audience of industry leaders. Ms. Clark reported, next month,
she will attend IMEX. IMEX is an annual events trade show. Last year, she had some good facetime with
other industry leaders and planners. Ms. Clark reported it was a worthwhile learning experience to engage
directly with their peers and learn about their challenges, successes, and future plans.

Report from Hyatt Regency McCormick Place General Manager. Mr. Schalk reported on the 2024 FY
highlights for Hyatt Regency McCormick Place: 227,136 hours of employment provided; 28,392 shifts of work
to local employees; 232,591 rooms occupied; 317,867 guests stayed overnight at the hotel; 82,185 separate
reservations checked in at the front desk; 37,773 customers dined with them at 3rd Star restaurant; 49,062
customers dined with them at 6’s and 8's restaurant; 239,115 customers made purchases at the Market;
180,558 customers dined with them at ARC Bar; 148,174 meals were served through Banquets; and over 1
million financial transactions completed.

Mr. Schalk reported on their Ethos of continuous improvement over the years: 2012 - 65.9% Occupancy and
$15.7m EBITDA; 2014 - 61.2% Occupancy and $23.7m EBITDA; 2018 - 69.5% Occupancy and $28.9m
EBITDA; 2019 63.5% Occupancy and $28.7m EBITDA; 2024 50.1% Occupancy and $22.5m EBITDA; and
2025 55.9% Occupancy and $33.4m EBITDA. Mr. Schalk reported on the Collection Business: FY2018:
$4.1m; FY2019: $3.2m; FY2023: $3.9m and FY2024: $4.4m.

Mr. Schalk reported on the meeting space renovation which has been completed. Some of the renovations
included removing meeting suite bathrooms to maximize space efficiency on the third floor and adding more
flexible, revenue generating spaces transforming former boardrooms for versatile use. Mr. Schalk reported
the space features Local Artists, highlighting unique, community inspired artwork and sleek, modern design
elevating the guest experience with a contemporary aesthetic.
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Mr. Schalk reported they have increased their Diversity spend for 2024 Fiscal Year to $1.9 million paid to
certified M/WBE with a 22.5% of spend compared to 2023 Fiscal Year $990,000 paid to M/WBE suppliers
with a 10.7% of spend. Mr. Schalk reported they met some of the vendors at MPEA’s campus wide Business
Diversity Fair. Mr. Schalk reported they created a section called “Change Starts Here Market Hyatt Regency
McCormick Place” which incorporates products from women owned and minority businesses into The Market,
banquet breaks, and guestroom amenities. These offerings include: BeeLove Honey; Chicago French Press
Coffee; Danie's Natural Juice; Sugar Bliss Cakes; Heywell Sparkling Water and InFrewgo Coffee. Mr. Schalk
reported these partnerships reflect Hyatt's commitment to promoting diverse and local entrepreneurs. The
Change Starts Here guestroom amenity and event break further highlights products from these businesses,
fostering positive community impact.

Mr. Schalk reported the Change Starts Here Break offers minority owned businesses BeeLove Honey, Sugar
Bliss and Danie’s Juice. Mr. Schalk reported the Change Starts Here Amenity proudly collaborates with local,
woman owned and diverse owned businesses to reflect their commitment to diversity, equity, and inclusion.
Guests experience high quality products while supporting diverse entrepreneurial spirits and giving back to
the community from BeeLove Travel Essentials; Heywell Sparkling Waters and Sugar Bliss French Macarons

Mr. Schalk reported their superpower was their 440 colleagues which represent and average tenure of 13.7
years; and a turnover of 5.1% compared to the average of other Hyatt Chicago managed properties which
experience a 13.4% turnover. Mr. Schalk reported during International Housekeepers week they hosted a
Sneaker Ball Party where all their housekeepers attended.

D1. New Business.
There was no new business.

D2. Adjournment.

Vice Chairman Villar moved to adjourn the meeting moved by Member McGann, seconded by
Member Mills Clement, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Don Villar, Vice Chairman — Yes Sam Kukadia - Yes

Jorge Ramirez — Yes Terrance McGann - Yes

Dr. Sonat Birnecker Hart — Yes Michelle Mills Clement — Yes
Nina Grondin — Yes

The motion passed.

Time meeting adjourned: 10:35 a.m.

DocuSigned by:

Soroc. Lavirez
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