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Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
November 19, 2024

Board Members Present: Jeffrey Bethke, Chairman; Don Villar, Vice Chairman; Dr. Sonat Birnecker Hart*; Nina
Grondin**; Sam Kukadia; Terrance McGann; Michelle Mills Clement; Christian Mitchell; Sherman Wright***

*Arrived at 10:10 a.m./**Arrived at 9:16 a.m./***Teleconference

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Pat Allen, Senior Director of Labor Relations and Campus Operations; Jill Kolinski, Deputy General
Counsel; Stephanie Lovelace Nieves, Controller; Gloria Juarbe, Director of Human Resources; Hilary Barker, Director
of Procurement; Pi Tao Hsu, Director of Treasury and Capital Management; Vickee Danz, Capital Finance Manager;
Tiffany Wright, Business Diversity Program Manager; Alichia Johnson, Assistant Director of Labor Relations and
Campus Operations; Stacey Paul, Project Manager; Samuel Thomas, McCormick Place; Moira O’'Brien, McCormick
Place; Jonathan Sadowski, Hawthorne Strategy Group; Jim Meyer, Choose Chicago; Dustin Arnheim, Choose
Chicago; Catherine Mrowiec, Marriott Marquis; Victoria DeSantis, Marriott Marquis; Pat Doerr, HBAC; Rufus Purnell;
Maria Calderon, Compliance Officer and Board Administrator

General Matters: Chairman Bethke asked for a motion to permit Member Wright to participate via teleconference.
Upon motion duly made by Member Villar and seconded by Member Mills Clement, the remaining members present
unanimously voted to pass the motion.

A1, Roll Call: Chairman Bethke, called the meeting to order at 9:08 a.m. and Ms. Calderon called roll.

A2. Approval of Minutes: Chairman Bethke called for the approval of the minutes from the October 22,
2024 Regular Board Meeting.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted to approve item A2.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman — Yes Christian Mitchell - Yes
Sam Kukadia — Yes Sherman Wright — Yes
Terrance McGann - Yes

The motion passed.
A3. Public Comment.
There was no public comment.

Report from MPEA Chief Executive Officer. Ms. Clark congratulated Vice Chairman Villar on his Rerum Novarum
Award for Community & Labor Leadership. Ms. Clark reported she was pleased to report the campus has had a very
strong fall, both in terms of event diversity and attendance.

Ms. Clark reported that at the end of October, the campus hosted the Society of Women Engineers’ 2024 conference
in the West Building. This event brought approximately 11,000 attendees, all of whom are united by the mission to
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uplift women in engineering and technology careers. Ms. Clark reported PACK Expo also had an incredibly successful
year. In fact, it was the largest show in PACK Expo history and the largest event on the campus this year. Every single
hall at McCormick Place was in use as more than 77,000 visitors traveled from all over the world to attend. There was
a 19% increase in international attendance over 2022, reminding us of what a large impact our campus has on
welcoming the world to Chicago.

Lastly, the American Heart Association wrapped up its annual Scientific Sessions yesterday. About 9,000 medical
professionals came to campus to share new breakthroughs and valuable knowledge that will save lives. Furthermore,
this year is the 100th anniversary of the American Heart Association’s founding right here in Chicago.

Ms. Clark reported earlier this month, Choose Chicago convened their Customer Advisory Board (CAB) which she
attended, along with Mr. Bormann, Mr. Allen, Ms. Kievit, Mr. Thomas, and Ms. O’Brien. The CAB represents some of
the campus’ largest customers. They dedicate a day and half to spend with them and they are a critical sounding board.

This year they started with a SWOT exercise, which provided some great insights that can be used at McCormick Place
and for Chicago as a destination. Ms. Clark and Mr. Allen facilitated a conversation with the CAB about the cost of
doing business which was productive and helped direct clients to resources that can help manage costs. There was
also a robust conversation around sustainability and an update regarding Lakeside Center was provided. It was a great
opportunity to be able to continue to build relationships with clients and to use their feedback in developing a better
product.

Ms. Clark reported on upcoming shows: Microsoft's annual Ignite conference kicks off today in the West Building — and
itis sold out. The conference will be hosted in Chicago for the first time since 2015. The campus welcomes back RSNA
for its 2024 conference with an anticipated 40,00 visitors. Only a couple of days after that, the AAU Boys Volleyball
Tournament will begin in West Building.

To close out the year, music will ring out through the West Building as the campus welcomes the Midwest Clinical 2024
International Band & Orchestra Conference, with 17,000 attendees anticipated.

These four events represent about 80,000 visitors to the campus. It is a good reminder that the campus creates a
positive impact for the city and state year-round and that there is always something going on at McCormick Place.

Report from Controller. Ms. Lovelace Nieves presented the financial results for October 2024.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for October 2024.

Report from Marriott Marquis General Manager. Ms. Mrowiec reported on Marriott Marquis Chicago, located on
McCormick Campus which connects via sky bridge to the Wintrust Arena and McCormick Place. Marriott Marquis
offers (2) 25,000 square feet ballrooms with floor-to-ceiling windows of the Chicago skyline. All rooms boast floor-to-
ceiling windows, and the hotel includes 1,205 Guest Rooms, 70 Suites, and 93,000 square feet of event space. Ms.
Mrowiec reported Marriott Marquis ranked 1 of 7 in the comp set which includes Sheraton; Hyatt Regency Chicago;
Palmer House; Hyatt McCormick; Hilton Chicago; and InterContinental. Ms. Mrowiec reported on 2024 FY highlights:
Marriott Marquis ranked 2 of 7 in total RevPAR,; highest number of group rooms occupied at 175,000; highest ever
RevPAR at $146; and highest ever total revenue at $105M.

Ms. Mrowiec reported on the financial highlights since opening: (2018) grand opening; (2019) first full year of operations
+$1M vs budget in EBITDA; (2020-2021) hotel closes due to COVID and retains sales team which books $30.4M in
future business; (2022) hotel reopens beats RevPAR budget by 24% +$8.5M vs budget in EBITDA; (2023) +30% vs
budget in RevPAR +$6M in F&B revenue +$12.7M in EBITDA; and (2024) record-breaking year for RevPAR and group
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rooms +$5.3M vs budget in EBITDA. Ms. Mrowiec reported the Collection Business revenue was $5.36M in FY2024.
Ms. Mrowiec reported on the strategies implemented for the Collection Business: rolled out McCormick Collection
website and other marketing pieces; updated booking process SOP and need date calendars; and implemented
monthly Collection sales calls.

Ms. Mrowiec reported on diversity spending for FY24 as 12.1% overall spend for M/WBE. Two new vendors EcoDirect
and Wisepak Foods were added after attending the MPEA Business Diversity Fair. Ms. Mrowiec reported the following
as Marriott's DEI strategies: 1) Accurate Reporting - updated eligible spend requirements in reporting and identifying
compliance for Avendra subcontracting reporting; 2) Hotel Initiatives — quarterly engagement regarding purchasing
policy with managers, requiring vendor validation focusing on MBE/WBE options and CapEx projects; 3) Incentivize
Vendors - engaging Avendra to assist vendors with application process, offer reimbursement for application fees, and
offer use of hotel notary; and 4) Idea Generation - engage with campus to identify additional opportunities and new
market purchasing Cadre for Marriott Hotels.

Ms. Mrowiec reported on the Workforce Stats: 74% Union and 26% Non-Union; 80% Minority and 20% Non-Minority;
Management — 56% Female and 44% Male and total New Hires from Local Neighborhoods in 2024: 29.30% and in
2023: 14.40%.

Next, Ms. Mrowiec reported on Marriott Marquis’ Green Initiatives. The Hotel uses LEED Green Sustainable Cleaning
Products (three of the products In the Ecolab Green Program are Glass Cleaner, Zephair White Cotton, and Clean and
Smooth Hand Soap). The Hotel has residential style amenities in each guest room (residential amenities will replace
a non-recyclable item with a recyclable item, resulting in more than 35% reduction in plastic. The Hotel is reducing
Energy and Water Consumption (100% Recycled Note Paper; Pens made from Recycled materials; Eco-Friendly
Water Service; and rooms with panels have energy saving sensors, enabling lights to adjust based on time of day).

Ms. Mrowiec reported on Connect Responsibly with Marriott Bonvoy Events which is a global program aimed at helping
meetings and events customers embed sustainability into events held at participating hotels within the Marriott Bonvoy
portfolio. Through Connect Responsibly, they offer meetings and events customers access to detailed Meeting Impact
Reports to measure the environmental impact of their events and the ability to select options to purchase carbon credits
towards a carbon offset project they wish to support.

Finally, Ms. Mrowiec reported on a New Initiative — Pepsi Circularity. Circularity rethinks, from the ground up, how
products should be designed, consumed, and reintroduced back into supply chains so that they can be endlessly
reused. The program is sponsored by Pepsi at no cost. Currently, they are doing a soft roll out, but the goal is to be
offering the program to all groups in 2025.

Review of Covered Actions and Eligible Agreements:

C1. Consideration of Approval of Contract Renewal for Insurance Brokerage Services.

Moved by Member Villar, seconded by Member Mithcell, and the remaining members present voted
approving item C1.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Nina Grondin — Yes Christian Mitchell — Yes
Sam Kukadia — Yes Sherman Wright - Yes

The motion passed.
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Consideration of Approval of New Contract for Data Center Consultant.

MPEA Corporate Center
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301 East Cermak Road
Chicago, IL 60616

Moved by Member Mills Clement, seconded by Member McGann, and the remaining members

present voted approving item C2.

Jeffrey Bethke, Chairman - Yes

Terrance McGann - Yes

Don Villar, Vice Chairman — Yes

Michelle Mills Clement — Yes

Nina Grondin — Yes

Christian Mitchell - Yes

Sam Kukadia - Yes

Sherman Wright — Yes

The motion passed.

Consideration of Approval of MPEA Resolution 24-03 — Navy Pier, Inc. Bond Issuance.

Moved by Member Mitchell, seconded by Member Grondin, Member McGann abstained, and the
remaining members present voted approving item C3.

Jeffrey Bethke, Chairman - Yes

Terrance McGann — Abstained

Don Villar, Vice Chairman — Yes

Michelle Mills Clement — Yes

Nina Grondin — Yes

Christian Mitchell - Yes

Sam Kukadia - Yes

Sherman Wright - Yes

The motion passed.

Consideration of Approval of MPEA Resolution 24-04 - Establishing Additional Discretionary
Contribution to 401(a) Plan.

Moved by Member McGann, seconded by Member Grondin, and the remaining members present
voted approving item C4.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes

Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes

Nina Grondin — Yes Christian Mitchell - Yes

Sam Kukadia — Yes Sherman Wright — Yes

The motion passed.

Consideration of Approval of Labor Agreement. United Steel, Paper and Forestry, Rubber,
Manufacturing, Energy, Allied Industrial and Service Worker’s International, United Steel Worker’s
Local 17U.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C5.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes

Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes

Nina Grondin — Yes Christian Mitchell - Yes
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| Sam Kukadia - Yes | Sherman Wright - Yes |

The motion passed.
Consideration of Approval of Emergency Subcontract for Electrical Services.

Moved by Member Villar, seconded by Member McGann, and the remaining members present voted
approving item C6.

Jeffrey Bethke, Chairman - Yes Terrance McGann — Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Nina Grondin — Yes Christian Mitchell — Yes
Sam Kukadia — Yes Sherman Wright — Yes

The motion passed.
Consideration of Approval of New Contract for Variable Frequency Drives Diagnostics and Repair.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C7.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Nina Grondin — Yes Christian Mitchell — Yes
Sam Kukadia — Yes Sherman Wright - Yes

The motion passed.

Consideration of Approval of Contract Extension for HVAC Parts and Supplies — Categories 4, 5 and
6.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C8.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Dr. Sonat Birnecker Hart — Yes Christian Mitchell — Yes

Nina Grondin — Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Reference Contract for Maintenance, Repair, and Operations (MRO).

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C9.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes

Don Villar, Vice Chairman - Yes Michelle Mills Clement — Yes
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Dr. Sonat Birnecker Hart — Yes Christian Mitchell - Yes
Nina Grondin - Yes Sherman Wright - Yes
Sam Kukadia - Yes

The motion passed.
C10.  Consideration of Approval of Contract Extension for Roofing Repair and Emergency Services.

Moved by Member Villar, seconded by Member Birnecker Hart, and the remaining members present
voted approving item C10.

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Dr. Sonat Birnecker Hart — Yes Christian Mitchell - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
C11.  Review of FY 2024 Minority and Women Owned Business Procurement Report.
D1. New Business.

There was no new business.

D2. Adjournment.

Chairman Bethke moved to adjourn the meeting moved by Member Mills Clement, seconded by
Member Villar, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Terrance McGann - Yes
Don Villar, Vice Chairman — Yes Michelle Mills Clement — Yes
Dr. Sonat Birnecker Hart — Yes Christian Mitchell - Yes

Nina Grondin — Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.
Time meeting adjourned: 10:31 a.m.

DocuSigned by:
Soroc. Lericez

9308484E2716495

Approved: December 10, 2024 Secretary/Treasurer or Assistant Secretary
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