0 MPEA Corporate Center
Corporate Boardroom, 5th Floor

301 East Carmak Road
Chicago, IL 60616

Metropolitan Pier and Exposition Authority
Regular Board Meeting Minutes
July 23, 2024 9:00 A.M.

Board Members Present: Jeffrey Bethke, Chairman; Don Villar, Vice Chairman; Dr. Sonat Bimecker Hart*; Nina
Grondin*; Sam Kukadia; Terrance McGann; Michelle Mills Clement; Christian Mitchell; Juan Morado; Sherman Wright

*Teleconference

Others Present: Larita Clark, Chief Executive Officer; Matthew Simmons, General Counsel; Jason Bormann, Chief
Financial Officer; Pat Allen, Senior Director of Labor Relations and Campus Operations; Jill Kolinski, Deputy General
Counsel; Stephanie Lovelace Nieves, Controller; Gloria Juarbe, Director of Human Resources; Hilary Barker, Director
of Procurement; Molly Kievit, Senior Director of Campus Sales; Kelsey Rubin, Director of Collection Sales; Tiffany
Wright, Business Diversity Program Manager; Emilie Yount, Associate Director of Communications; Mahesh
Mohnalkar, Director of Construction Management; Stacey Paul, Project Manager; Cynthia McCafferty, Hawthorne
Strategy Group; Julia Yob, McCormick Place; Rufus Purnell, Contractor; Peter Eelman, AMT-IMTS; Pat Doerr, HBAC;
Carlos Pineiro, RBC; Maria Calderon, Compliance Officer and Board Administrator

General Matters: Chairman Bethke asked for a motion to permit Members Birnecker Hart and Grondin to participate
via teleconference. Upon motion duly made by Member Mitchell and seconded by Member Kukadia, the remaining
members present unanimously voted to pass the motion.

Al Roll Call: MPEA Chairman Bethke, called the meeting to order at 9:06 a.m. and Ms. Calderon called
roll.

A2, Approval of Minutes: Chairman Bethke called for the approval of the minutes from the June 18, 2024
Regular Board Meeting.

Moved by Member Morado, seconded by Member Wright, and the remaining members present voted
to approve item A2,

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birecker Hart — Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.

A3. Public Comment.
There was no public comment,

Report from MPEA Chief Executive Officer. Ms. Clark reported MPEA continues its effoits to increase their supplier
diversity, last week, MPEA hosted their annual Business Diversity Fair on Wednesday at Wintrust Arena. Ms. Clark
reported Mr. Simmons will share a repori on the annual Business Diversity Fair. Ms. Larita personally thanked the
entire procurement team including Ms. Barker, Ms. Wright, and Ms. Carter. CBS Chicago interviewed Kris Christian, a
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McCormick Place Food and Beverage vendor and current certified W/MBE, about her role in the upcoming DNC, and
Kevin O'Brien, VP of Oak View Group, for his insight on the Business Diversity Fair.

Ms. Clark reported that the bird safety measures at Lakeside Center are receiving a positive reception among the bird
community and in the media. Ms. Clark reported in the past month, news stories in major outlets ranging from WTTW
to the New York Times have detailed MPEA’s commitment to improving bird safety following last October's reported
mass collision event. WTTW and the Chicago Tribune also published photos of the bird-safe product being applied to
Lakeside Center’s windows, so readers and viewers were able to see the improvements for themselves.

Ms. Clark reported installation began on the south side of Lakeside Center and is continuing throughout the summer.
Ms. Clark reported they are still on track to have the installation completed before fall migration; the campus should be
much safer for local and migratory birds around that fime.

Ms. Clark welcomed a very special guest, Peter Eelman from the Interational Manufacturing Technology Show, which
i the largest event hosted on campus, utilizing all four of McCormick Place’s buildings and regularly drawing more
than 100,000 visitors.

Ms. Clark reported the campus has been busy since the last board meeting with a number of events that have been
on campus. The Society for Human Resource Management, SHRM, had record-breaking attendance of more than
26,000. Ms. Clark stated they MPEA is thrilled to see this and in fact, ten conventions have broken records this year.

Looking ahead at August, Ms. Clark stated there are several upcoming events including the Association for Diagnostic
and Laboratory Medicine with just over 16,000 expected attendees, the Black Women's Expo with an estimated 30,000
attendees, and the Ace Hardware Fall Convention with approximately 15,000 attendees.

Ms. Clark reported that planning for DNC is in full swing. The daytime policy activities are happening in the West
Building, while the Hyatt Regency will be the central hote! for media and the Marriott Marquis wil! be the lead hotel. Ms.
Clark reported there are cross-Campus DNC Communications and Public Safety teams in place preparing the campus
e for any situation. Ms. Clark reported working directly with 4 of the 8 City of Chicago committees preparing for the
DNC, specifically. Beautification; Security/Safety, Transit/Traffic; and Communications.

Ms. Clark introduced Peter Eelman and reported IMTS will begin moving in as soon as the DNC is over. Ms, Clark
reported Mr. Eelman has been a valuable client, not just because of his show, rather, because of his honest and
straight-forward feedback and counsel. Ms, Clark reported since she became CEO, she has had the opportunity to talk
with Mr. Eelman on multiple occasions and found it to be extremely valuable to hear his perspective. Ms. Clark shared
a video which was created and shown at the Chaose Chicago Annual Meeting where Mr. Eelman was awarded the
2024 Tourism Ambassador Award.

Event Organizer Presentation. Mr. Eeiman reported that this year would be his forty-fourth year at McCormick Place
and IMTS was the first show to open the North Building. Mr. Eelman reported they started in 1927 in Cleveland, Ohio
as a science fair and nothing was for sale at that event. After World War I} they moved to Chicago in 1947 where they
had their first Machine Tool Show and still pretty much have the same dates. Mr. Eelman reported over the years the
show populated to cover the entire campus.

Mr. Eelman reported in modem times they have done things people generally do not do for example in 2006 they had
a Hot Air Ballon at the Bean and in 2014 they were the first in the wotld to print a 3D Printed Car. The 3D Printed Car
‘Strati’ was completed in the 5 days of the show and the on the 6th day it was driven out from the lobby of the North
Building onto the concourse into the street. Mr. Eelman reported that the ‘Strati’ was featured the next week in the
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Today Show as the first milestone in 3D manufacturing. The ‘Strati’ will be back this year to IMTS to celebrate its 10-
year anniversary.

Mr. Eelman reported in 2018 IMTS had a record breaking show and in 2022 they had a robot dog, and this year will be
his last show. Mr. Eelman reported the IMTS 2024 stats as of July 18th: 1,213,833 Net Square Feet; over 1,8000
Booths; 83,403 Room Nights and over 105,000 expected attendees. All four buildings will be used for exhibits and
support including the lower level of Lakeside Center. Mr. Eelman reported Lakeside Center will host the Student Summit
which brings 20,000 students from Chicago Public Schools and suburban schools from grade school to high school,
The students leam about manufacturing jobs since over 350,000 jobs are unfilled and 1.5 million over the next years
will be unfilled. The Student Summit is a way to address this concern in manufacturing employment.

Mr. Eelman reporied IMTS builds a large stage on the concourse where live events are broadcasted via the internet
with rockstars in the industry and special events during the moming, midday and afternoon. Mr. Eelman reported the
Smartforce Student Summit is funded entirely by IMTS and the Miles for Manufacturing a 5k run along the lakeside is
approaching the $1 million mark of donating to schools in form of cash and in form of manufacturing equipment. For
example, IMTS was among one of the first organizations to donate 3D printers to schools. Mr. Eelman reported IMTS'
offices are located in Washington, D.C. but they are rooted here in the community, and he also lives here.

Mr. Eelman reported for the future as they look forward, they ask that MPEA keep an eye on maintenance and possibly
expansion of the facility. IMTS will be back in 2026. Mr. Eetman reported Adificial Intelligence is part of this world and
will keep growing. Mr. Eelman reported IMTS is bringing a new show, Formnext 2025, a 3D printing show in additive
manufacturing with their parent company in Germany, a first for an independent show.

Report from Controller. Ms. Lovelace Nieves presented the financial results for June 2024.
Report from Chief Financial Officer. Mr. Bormann presented the tax collections for June 2024.

Business Diversity Fair Report. Mr. Simmons reported last Wednesday, July 17th, a campus wide Business Diversity
Fair took place at Wintrust Arena. Mr. Simmons reported it was a success with 210 vendors registered and 95 in
attendance. Mr. Simmons reported it was a rare opportunity to meet, talk with and gain insight into MPEA and all the
campus partners in one location. Mr. Simmons reporied there were several highlights of the event which kicked off with
keynote speaker, Kris Christian, from Chicago French Press, an MBE supplier for McCormick Place.

Mr. Simmons reported there were 2 panel discussions, the first was titled “Get Certified” which highlighted the
importance of cerification and detailed the process. Mr. Simmons reported the panel had representatives from the
following agencies: the City of Chicago; Cook County; the State of lllinois Commission on Equity and Inclusion; the
Women's Business Development Center; and the Chicago Minority Supplier Development Council.

Mr. Simmons reported the second panel was titled “How to Do Business with McCormick Place” which had a
representative from each campus partner. Mr. Simmons reported each campus partner was able to share on their
procurement process and the importance of vendor registration. [n addition, an Ice Cream social was hosted in which
participants enjoyed ice cream provided by Ida's Arlisan Ice Cream & Treats, a MMWBE company. Mr. Simmons
reported the master buying plan on campus was released to the participants which outlines the types of goods and
services anticipated for the next 18 months.

Mr. Simmons reported Wintrust Bank was in attendance to provide information on MPEA's Conlractor Loan Program.
This program was created in partnership with Wintrust Bank to help diverse suppliers obtain access to short term lines
of credit.
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Mr. Simmons thanked all the certifying agencies, McCormick Place, OVG Hospitality, Hyatt Regency McCormick Place,
Marriott Marquis, and Choose Chicago who played a big role in making this happened. Mr. Simmons thanked
Hawthome Strategy Group and Ms. Yount for assisting in communications. Mr. Simmons thanked Ms. Barker, Ms.
Wright and Ms. Carter for all their efforts in putting together the fair.

Review of Covered Actions and Eligible Agreements:

C1.

c2.

C3.

C4.

Consideration of Approval of Sole Source Contract Extension for Financial Advisory Services.

Moved by Member Villar, seconded by Member Morado, and the remaining members present voted
approving item C1.

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart - Yes Juan Morado - Yes

Nina Grondin — Yes Sherman Wright — Yes

Sam Kukadia - Yes

The motion passed.

Consideration of Approva! of New Contract for IT Consultant Services.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C2.

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Bimecker Hart - Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of New Contract for Compensation Study.

Moved by Member Morado, seconded by Member Wright, and the remaining members present voted
approving item C3.

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart — Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.

Consideration of Approval of New Contract for Architectural, Interior Design & Engineering Services
for Hyatt Regency McCormick Place Renovation of Guestrooms and Corridors.
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Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voled approving item C4.

Jeffrey Bethke, Chairman - Yes Michelle Milis Clement — Yes
Don Villar, Vice Chairman — Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart - Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.

Consideration of Approval of New Contract for Purchasing Agent to Procure Furniture, Fixtures, and
Equipment for the Hyatt Regency McCormick Place Renovation of Guestrooms & Corridors.

Moved by Member Morado, seconded by Member Mills Clement, and the remaining members
present voted approving item C5.

Jeftrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart - Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of New Reference Contract for Public Space Fumiture.

Moved by Member Morado, seconded by Member Wright, and the remaining members present voted
approving item C6.

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman — Yes Christian Mitchell - Yes

Dr. Sonat Bimecker Hart — Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The mofion passed.

Consideration of Approval of Contract Extension for Annual Hoist Inspection & Motor Control Repair
Services.

Moved by Member Mills Clement, seconded by Member Villar, and the remaining members present
voted approving item C7.

Jeffrey Bethke, Chairman — Yes Michelle Mills Clement — Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart - Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes
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| Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Contract Extension for Grease Trap Cleaning Services.

Moved by Member Morado, seconded by Member Villar, and the remaining members present voted
approving item C8.

Jeffrey Bethke, Chairman — Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart — Yes Juan Morado — Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of Contract Extension for Electrical Supplies.

Moved by Member Morado, seconded by Member Mitchell, and the remaining members present
voted approving item C9.

Jeffrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman - Yes Christian Mitchell - Yes

Dr. Sonat Bimecker Hart — Yes Juan Morado - Yes

Nina Grondin — Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of New Contract for Paint & Paint Supplies.

Moved by Member Villar, seconded by Member Wright, and the remaining members present voted
approving item C10.

Jetfrey Bethke, Chairman - Yes Michelle Mills Clement - Yes
Don Villar, Vice Chairman — Yes Christian Mitchell - Yes

Dr. Sonat Birnecker Hart — Yes Juan Morado - Yes

Nina Grondin - Yes Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.
Consideration of Approval of New Contract for Purchase of Event Rigging Equipment.

Moved by Member Villar, seconded by Member Mills Clement, and the remaining members present
voted approving item C11.
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Jetfrey Bethke, Chairman - Yes

Michelle Mills Clement - Yes

Don Villar, Vice Chairman - Yes

Christian Mitchell - Yes

Dr. Sonat Birecker Hart - Yes

Juan Morado - Yes

Nina Grondin - Yes

Sherman Wright - Yes

Sam Kukadia - Yes

The motion passed.

Di. New Business.

There was no new business.

D2. Adjournment,

Chairman Bethke moved to adjourn the meeling moved by Member Mills Clement, seconded by
Member Wright, and the meeting was adjourned by unanimous vote of the Board.

Roll call vote. Record as:

Jeffrey Bethke, Chairman - Yes

Michelle Mills Clement — Yes

Don Villar, Vice Chairman - Yes

Christian Mitchell - Yes

Dr. Sonat Birnecker Hart — Yes

Juan Morado - Yes

Nina Grondin - Yes

Sherman Wright - Yes

Sam Kukadia - Yes

The mofion passed.

Time meeting adjourned: 10:28 a.m.

Approved: September 24, 2024

Secretary/Treasurer or'st[stam Secretary
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